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To Advertisers and Agencies: 


It's time to take a new look at your Schedules. The list you're working with 
may not be right up-to-date. Perhaps some changes are in order. 


Things are happening in the banking-press field. If you glance at your new 
Standard Rate & Data Service, your eyes may do a double-take when you see how 
fast THE INDEPENDENT BANKER's net paid circulation is zooming. Not quite two 
years old, yet already this magazine has passed some of the others in its 
class and is gaining fast on the rest. 


There's a reason, naturally. Busy bankers are becoming more Selective in 
their trade-press subscription buying, to cut down on their reading-time. 
And the swing is definitely, clearly, to THE INDEPENDENT BANKER. 


So check your list. You can ride UP with this tremendous surge by getting into 


these three important issues -- October, November, December -- and then running 
regularly during 1953 as we put more and more steam into our drive as the very 
fastest-growing banking publication in the United States. > q 
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Sirs: 

Like you, I have received a number 
of communications relative to the 
article over my signature featured 
in your June issue. The speech I 
made before the Illinois Bankers As- 
sociation convention, which followed 
that of the Independent Bankers As- 
sociation, is very similar tothe one 
I delivered in Minneapolis. It is my 
understanding that the Illinois asso- 
ciation intends to print the entire 
speech in pamphlet form and to make 
distribution thereof. 

L. Shirley Tark 
President, Main State Bank 
Chicago, Ill. 
* 
Sirs: 

Will you please send me 10 copies 
of your July edition. If you will let 
me know the cost, I shall be very 
pleased to send my check. Thanks for 
your cooperation, 

C. J. Machleid 
President, Peninsula National Bank 
Cedarhurst, L. I., N. Y. 


@ For the very first time since 
publication of our Inaugural Issue 
in December 1950, we have been un- 
able to fill all the orders for extra 
copies of THE INDEPENDENT BANK- 
ER’s July issue. As we wrote to Mr. 
Machleid and all others ordering 
extra blocks of the July number after 
July 28, we always try to have suf- 
ficient extra copies on hand to fill 
the additional demand, but once in 
a while one’s calculations go awry. 
It’s a shame that we could not supply 
our readers with the extra July 
copies they wanted. 

In the event, however, that anyone’s 
interest had to do specifically with 
the article by Mr. Tark on “The 
Third Banking System”, we prepared 
four-page reprints of this feature and 
can supply them in any desired quan- 
tity at modest cost. — Ep1Tor. 

xk** 
Sirs: 

I am indeed flattered that you have 
named the membership drive in my 
honor, but believe it would have been 
better to call it The Lewis-Pumphrey 
Plan. After all, you have been gener- 
ous enough to cut your subscription 
price in half, which indicates you are 
not selfish and are definitely interest- 
ed in the welfare of the Independent 
Bankers Association. You are cer- 
tainly to be commended for this deed. 

I am enclosing my list of eight 
banks, attached to our check in the 
amount of $24.00. It would be appre- 
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ciated if you would check these banks 
against your list of members, in 
order that we do not duplicate sub- 
scriptions. Please advise as soon as 
possible if these banks are non-mem- 
bers, at which time I will proceed to 
write each a personal letter. 

Byron L. Pumphrey 
Vice President, 
Fidelity Deposit Bank 
Derry, Pa. 

* 

Sirs: 

The Pumphrey Plan is a dandy. If 
you will fill in the names of five non- 
member banks, preferably in Minne- 
sota or Montana, we will be glad to 
contact them. Besides paying for five 
subscriptions, we will be willing to 
write additional letters if you will 
supply us with names. 

If the Independent Bankers Assoc- 
iation can follow up this campaign 
by naming a membership chairman 
in each state and then have him ap- 
point county chairmen, we can really 
go places. In my old _ stomping- 
grounds of Montana we_ secured 
100% membership in the state asso- 
ciation by this method. If letters cr 
telephone calls to the banks in a 
county didn’t get results, the county 
chairman jumped into his car and 
made personal visits. I believe that it 
is a system that can’t be beaten. 

I am taking the liberty of sending 
a copy of this letter to President 
Peters and am hoping to hear from 
him favorably. 

Herbert S. Woodward 
Executive Vice President, 
Columbia Heights State Bank 
Columbia Heights, Minn. 
7 
Sirs: 

Please send us a list of the Iowa 
members of the Independent Bankers 
Association, for action under The 
Pumphrey Plan. 

M. A. Arneson 
President, 
Clear Lake Bank & Trust Co. 
Clear Lake, Iowa 
* 
Sirs: 

If you will send me the list of 
Kansas and Colorado members of the 
I.B.A., we will be in a: position to 
accept your proposition! and assist in 
promoting the membership program. 

W. L. Bunten 
Executive Vice President, 
Goodland State Bank 
Goodland, Kans. 
* 
Sirs: 

Tt would like you to check to see if 
the enclosed-named banks have mem- 
bership in the Independent Bankers 
Association, as we intend to sponsor 
five of these that are not members. 
After we receive this information you 
will hear from us further. 

H. Kopperud 
President, Community State Bank 
Lake Preston, S. D. 








Time for school again! Vacations 
are over, the days and nights are 
cooler. Again there is that zest for 
learning, that zest for increasing 
our understanding of the vast 
universe. 

Because of the American tradi- 
tion of academic freedom, these 
youngsters can become the best- 
educated people in the history of 
man. In their quest for knowledge 
and understanding, they may come 
closer than we have ever come in 
solving the enormous problems of 
the world. 

God's blessing be with you, 
Young America in schooll 

(Photo by H. Armstrong Roberts). 





Sirs: 

Here is our cashier’s check payable 
to your order. We would like to spon- 
sor five banks under The Pumphrey 
Pian. Not having a list of the banks 
in Florida that are 1.B.A. members, 
we will appreciate your supplying 
five names from your list. 

We are very much interested in 
seeing the Independent Bankers As- 
sociation grow, and think this is an 
excellent plan to increase membership. 

H. M. McIntosh 
President, Bank of Pahokee 
Pahokee, Fla. 


* 
Sirs: 

Enclosed you will find our draft for 
$15 in payment of five subscriptions 
to The Independent Banker under The 
Pumphrey Plan. I hope this campaign 
will bring the Independent Bankers 
Association some new members, as I 
believe it is a very worthy group. 

Frank J. Green 
President and Chairman of the Board, 
First National Bank 
Woodstock, Ill. 


* 
Sirs: 

I would like to know whether the 
enclosed list of Michigan banks shows 
any I.B.A. members. Your advice will 
be appreciated. 

C. A. Laesch 
President, First National Bank 
Lapeer, Mich. 


(Continued on Page 4) 
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All Bankers 
Are Cordially Invited 






TO THE ANNUAL 


INDEPENDENT BANKERS 
BREAKFAST 


<4 


8 A. M. MONDAY, SEPTEMBER 29 


TRIMBLE HALL, CLARIDGE HOTEL 
BOARDWALK, ATLANTIC CITY 


















HON. BURNET R. MAYBANK 


U. S. Senator from South Carolina 
Chairman, Senate Banking and Currency Committee 









Will Speak On 


“STATES’ RIGHTS IN BANKING LEGISLATION” 


(The Boston Resolution, reaffirmed at Houston and Detroit, 
emphatically places the American Bankers Association 
squarely in back of state autonomy over banking and in 
opposition to branch banking privileges over state lines, 
by any device, directly or indirectly). 


















Last year at Chicago many were unable to- obtain seats. Due 
to limited capacity, your immediate reservation is suggested. 









FOR TICKETS, PLEASE ADDRESS: 
MR. R. F. HOLLISTER, EXECUTIVE MANAGER 
INDEPENDENT BANKERS ASSOCIATION OF THE 
TWELFTH FEDERAL RESERVE DISTRICT 








BREAKFAST $2.00 PER PERSON 
(INCLUDING TAX AND GRATUITY) 802 FAILING BUILDING - PORTLAND 4, OREGON 
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(Continued from Page 2) 


Sirs: 

In regard to The Pumphrey Plan, 
we would appreciate a list of the 
banks in Iowa that do not belong — 


or those that do — and we will see 
if we can select five to sponsor. 
E. E. Wiemer 


President, Citizens National Bank 
Boone, Iowa 

* 
Sirs: 

If you can furnish us with a list 
of the banks of Florida, or preferably 
those in our area, which are or are 
not members, we shall be pleased to 
cooperate with The Pumphrey Plan. 

Oakley Andrews 
Cashier, Umatilla State Bank 
Umatilla, Fla. 

* 
Sirs: 

I think The Pumphrey Plan is won- 
derful. Enclosed is our check for $15 
to cover five subscriptions to The 
Independent Banker for banks in our 
neighborhood. Will you kindly check 
‘your-subscription list and see if any 
of these banks are already subscri- 
bers. If so, please delete those names 
and substitute the names of other 
banks in Monmouth county which are 
not subscribers. 

S. C. Morris 
President, Long Branch Trust Co. 
Long Branch, N. J. 
* 
Sirs: 

I attended the Independent Bankers 
convention at Mobile in 1951 and was 
very much impressed with the meet- 
ing and especially with Jim Peters, 
who is now our president. I met him 
personally and feel that I would like 
to make his year a successful one 
insofar as gefting new members for 
the organization is concerned. 

I am therefore willing to join The 
Pumphrey Plan and request that you 
send me the names of 10 of the near- 
est independent banks which are not 
members of the I.B.A. 

I would very much like to see the 
independent banks of this area get 
together for one or two meetings a 
year. I am sure we could all benefit 
a great deal by such group meetings. 

G. M. Senn 
President, Evans National Bank 
Angola, N. Y. 


Sirs: 
Please furnish us with a list of 
Florida member banks in the I.B.A. 
St. Lucie County Bank 
Fort Pierce, Fla. 


* 


Sirs: 

Please check the enclosed list 
against the membership rolls and let 
us know if any of these banks are 
now members of our organization. 
Upon receipt of your letter we will 


Page Four 


mail you a list of five banks which 
we will sponsor. 
E. S. Pitman 
Cashier, Central State Bank 
State Center, Iowa 
a 
Sirs: 

I thought about you when I was 
in Winona, Minnesota on our Louisi- 
ana Bankers Agricultural Tour, but 
due to a full schedule I could not get 
to a telephone. Our trip was very 
interesting and pleasant. 

I like The Pumphrey Plan. Hence, 
will thank you to enter your special- 
rate membership-campaign one-year 
subscriptions to your magazine under 
our sponsorship for the 10 banks in- 
dicated herein. 

R. J. Castille 
President, Guaranty Bank & Trust Co. 
Lafayette, La. 

@ Reader Castille. who also is the 
subject of a feature article in this 
issue, is chairman of the Louisiana 
Bankers Association’s agricultural 
committee, which recently staged a 
special-train tour of inspection that 
included Omaha, Winona and Mil- 
waukee on its itinerary. — EpiTor. 


Sirs: 

We were so pleased to read the 
article by Mr. H. J. Stuhlmiller in 
your issue for June 1952. As you will 
note from our letterhead, Mr. Stuhl- 
miller is our state chairman in Iowa. 

We would appreciate’ your permis- 
sion to reproduce his article in full, 
exactly as it appears in your publi- 
cation, without change, with full 
credit being given to The Indepen- 


dent Banker. 
Zack R. Cecil 
Executive Secretary, 
The Gold Standard League 
Latrobe, Pa. 
xk 


Sirs: 


We appreciate the write-up and 
pictures which you published on our 


bank in the July issue. 
Glen C. Townsend 


President, First State Bank 
Petoskey, Mich. 


kkk 
Sirs: 


Congratulations on the outstanding 
have 
achieved with The Independent Bank- 
er. You have our continued good 


accomplishment which you 


wishes for successful growth. 

Samuel C. Gale 
Vice President, General Mills, Inc. 
Minneapolis, Minn. 





While browsing around one of our 
plants recently, we were quite critical 
of the design and appearance of the 
workbenches in the lithograph press- 
room. We expressed the view that they 
were not sufficiently functional, nor did 
they present a streamlined, sparkling 
appearance, 


With some considerable patience and 
restraint, the plant manager pointed out 
to us that (1) the benches were only 
three years old, (2) they were the same 
benches we had labeled “the last word” 
when they had been built, and (3) even 
if they were rebuilt according to current 
standards we probably would not be 
satisfied with them for more than a 
couple of months. 


Such observations, despite their impact, 
we brush aside with the comeback that 
what is “tops” today may be outmoded 
tomorrow. To bear this out, only a few 
“ days ago we were photographing our 
latest workbenches, designed and built 
for our new Clifton plant, and just in 


( CRITICAL CAN YOU GET? 


the short time that has intervened new 
materials have come on the market that 
make us wonder whether these unused 
units are up to snuff. 


There was a time when a workbench 
was a bench, and as long as you could 
throw things on it and it didn't collapse, 
it was considered satisfactory. Not so 
today.. Now a workbench is something 
that challenges the ingenuity ofan indus- 
trial designer, a production procedure 
man with a lot of know-how, and a 
craftsman who can build it and finish it 
off so beautifully that you wish you 
could put it in the living room.) 


While it may seem fartetched to attach 
such significance to an accessory like a 
workbench, we hold the view that a busi- 
ness must be properly balanced with re- 
spect to securing orders and executing 
them, and that in their execution the 
plant facilities must be properly balanced 
with respect to functional values. That 
is why we require up-to-the-minute 
accessories to use with up-to-the-minute 


machines and methods, 














Manufacturing Plants at: 
NEW YORK, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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Senator Maybank to Address 
B.A. Breakfast at Atlantic City 


Immediate Reservations Urged by I.B.A. Officials 
For Annual Event at A.B.A. Convention 
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| ae impressive array of head- served in Congress since 1941, will Senator Maybank with their presence 
table talent is assured for this year’s speak on “States’ Rights in Banking at the head-table will be Secretary of 


big Independent Bankers Breakfast Legislation”. the Treasury John W. Snyder; Comp- 
at the American Bankers Association Among prominent leaders in bank- _ troller of the Currency Preston 
convention in Atlantic City, first an- ing and government who will honor Delano; Maple T. Harl, chairman of 





nounced in THE INDEPENDENT 
BANKER last month. 

President Harry J. Harding 
of Pleasanton, California, of 
the Independent Bankers Asso- 
ciation of the 12th Federal Re- 
serve District, reports that an 
extended list of government 
dignitaries and A.B.A. officials 
have accepted invitations, with 
many others still to be heard 
from. 

Chief attraction at this year’s 
event — scheduled for 8:00 
a.m., Monday, September 29, 
in Trimble Hall of the Clar- 
ridge Hotel on the Atlantic 
City Boardwalk — will be the 
address of Senator Burnet R. 
Maybank of South Carolina, 
chairman of the Senate banking 
and currency committee, who 
has been so intimately identi- 
fied with the prolonged hear- 
ings on bank holding-company 
legislation (see Page 19 of this 
issue). 

Senator Maybank, who has 
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SENATOR BURNET R. MAYBANK 
Tops Atlantic City breakfast. 


Federal Deposit Insurance Cor- 
poration; H. E. Cook, director 
of FDIC; J. L. Robertson, 
member of the board of gover- 
nors of the Federal Reserve 
system; President C. Francis 
Cocke of the A.B.A.; W. 
Harold Brenton, vice president 
of the A.B.A., and at least five 
past presidents of the Ameri- 
can Bankers Association: 
James E. Shelton, immediate 
past president, and F. Ray- 
mond Peterson, A. L. M. Wig- 
gins, Orval Adams and Frank 
Rathje. 


Tickets for the breakfast, at 
$2 each, should be ordered in 
advance from R. F. Hollister, 
executive manager of the 12th 
District I.B.A., at 802 Failing 
Building, Portland, Oregon. 
Many bankers were unable to 
obtain admittance to last year’s 
breakfast in Chicago, due to 
the huge attendance. Associa- 
tion officers urge, therefore, that 
reservations be made at once. 
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SENATOR A. WILLIS ROBERTSON 
Will address convention. 


At the Chicago breakfast last Octo- 
ber, Congressman Brent Spence of 
Kentucky, chairman of the House 
banking and currency committee, 
was the principal speaker, announ- 
cing to the overflow audience his 
strong support of bank holding-com- 
pany legislation. The Spence bill, 
introduced by him in the 82nd Con- 
gress, resulted from that announce- 
ment, gaining strong backing from 
independent bankers throughout the 
United States. 

Other speakers at last year’s affair 
included Secretary of the Treasury 
Snyder and William McC. Martin, 
chairman of the board of governors 
of the Federal Reserve system. 


Big Attendance Forecast 


New Jersey’s bankers are looking 
forward to playing host to some 
6,000 bankers and their wives at 
this year’s convention, the A.B.A.’s 
78th annual meeting. An advance 
look at the program promises four 
days of timely interest and widely- 
varied activity. Dates are Sunday 
through Wednesday, September 28- 
October |. 


Among non-banker speakers at 
general and divisional sessions will 
be U.S. Senator A. Willis Robert- 
son of Virginia; Walter E. Hoadley, 
Jr., economist for Armstrong Cork 
Company, Lancaster, Pennsylvania; 
Comptroller of the Currency Delano; 
Alexander Chmielewski, Rhode 
Island bank commissioner, and Dr. 
T. V. Smith, professor of poetry, 
politics and philosophy at Maxwell 
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Graduate School of Citizenship and 
Public Affairs, of Syracuse Univer- 
sity, Syracuse, New York. 

Besides President Cocke, other out- 
standing bankers will address con- 
vention sessions. Among them will 
be Robert M. Hanes of Winston-Sa- 
lem. North Carolina, former chief of 
mission to the Economic Cooperation 
Administration in Belgium and Lux- 
embourg, later head of the ECA in 
western Germany and economic advi- 
sor on the staff of the U.S. high com- 
missioner. 

Another was to have been Joseph 
M. Dodge of Detroit, former A.B.A. 
president who performed distinguish- 
ed service for the nation during the 
war and post-war years in Austria, 
Germany and Japan. But it has been 
necessary for Mr. Dodge to cancel 
the engagement, he advised THE IN- 
DEPENDENT BANKER just before this 
issue went to press. Name of a pinch- 
hitter had not yet been announced 
by the A.B.A. Full details will be 
carried in the next issue. 

Sturgeon in Limelight 

Of prime interest to America’s in- 
dependent bankers is the popular 
candidacy of Guy Sturgeon of Sheri- 
dan, Wyoming, for the vice presi- 
dency of the A.B.A. Now president 
of the state bank division, Mr. Stur- 
geon will preside over the meeting 
of that group in Haddon Hall’s Ver- 
non Room, at 10:00 Monday, Sep- 
tember 29. The address of the 
president will be followed by talks 
by Rhode Island’s Mr. Chmielewski 
and North Carolina’s Mr. Hanes, 


rs 





W. HAROLD BRENTON 
A.B.A. vice president. 


J. L. ROBERTSON 
Guest at Independents’ Breakfast. 


whose subject will be “Bank Man- 
agement”. 

Election of A.B.A. officers will 
highlight the second general session 
of the convention on Wednesday 
morning, October 1. 

Convention activities will be cen- 
tered at Convention Hall. It will be 
the scene of general sessions, regis- 
trations, educational displays and 
entertainment functions. 

Annual meetings of the A.B.A.’s 
commissions, committees and coun- 
cils are slated for Sunday, as is the 
usual Sunday afternoon reception 
and tea. That evening the Philadel- 
phia Clearinghouse Association’s 
member banks will present the Phil- 
adelphia Orchestra, under Eugene 
Ormandy, in concert. 

Breakfast Leads Off 

Monday will lead off with the In- 
dependent Bankers Breakfast, follow- 
ed by the annual meetings of the 
four A.B.A. divisions. All will elect 
new officers. The meetings will be at 
Haddon Hall. Monday noon, wives 
of registered delegates will be enter- 
tained by the A.B.A. at luncheon and 
fashion show produced and staged 
by John Wanamaker of Philadel- 
phia and New York. 

The traditional breakfast meeting 
of the A.B.A.’s agricultural commis- 
sion will highlight Tuesday morn- 
ing, at Haddon Hall. Dr. Lewis 
Webster Jones, president of Rutgers 
University, New Brunswick, New 
Jersey, will be the speaker. First 
general session also will be conduct- 
ed Tuesday morning. END 
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I A BRAND-NEW SHOP in Bridgton, 
Maine, young Jim Mains and his 
crew of five are working overtime 
trying to keep abreast of orders for 
the baseball bats they make. 

A year ago Jim was just another 
earnest young fellow wondering what 
he could do to make a living for his 
family. But in another 10 years, his 
fellow-townsmen say, he will be an 
important employer of local workers. 

Jim got his chance because of a 
development in Maine that should 
bring new hope to the millions in 
this country who have seen private 
initiative inhibited in recent years 
and who have longed for a return to 
the system of individual resourceful- 
ness that made America great. Trace 
back the histories of many of the 
nation’s largest industries and you'll 
see that once they were but a dream 
in the mind of a then unknown Amer- 
ican — Ford, Firestone, Edison, to 
name a few. 

A generation ago it was relatively 
easy to start a small business or in- 
dustry. Private investors, for 
example, were always glad to back 
a competent person with an idea that 
looked good. But now, venture capi- 
tal has all but dried up. By the time 
the internal revenue man is through 
with him, your erstwhile investor has 
little or nothing left to invest. 

Investment houses cannot begin to 


EARLE DOUCETTE was a newspaperman (Bangor Daily News) 
for five years, but for the past 18 years has served on the staff 
of the Maine Development Commission. He is widely known for 
his stories in many leading outdoors and general-interest maga- 
zines, is author of an outdoors book published by Random House, 
has been a free-lance writer for many American dailies, is 
chairman of the board of managers of the “Maine Legionnaire”, 
which last year won second prize among several hundred Legion 
papers in the nation. 


Copyright 1952 by The Independent Banker. 
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ew Hope for Small Business 





Free Enterprise Gets the “Go” Sign 
As Maine Helps Those Who Help Themselves 


take on all the requests for small 
loans they get, because of the very 
number, the greatly added expenses 
involved, and the greater element of 
risk. The average neighborhood bank, 
no matter how anxious to help, must 
restrict the sums it can lend on small 
business risks, not only because of 
banking laws, but also because its 
first duty is to protect its depositors. 
The result is that small business has 
tended to wither on the vine. 
Prescription For Progress 

To remedy this situation, many 
communities throughout the country 
have set up development credit cor- 
porations financed by local organi- 
zations and individuals. Chief func- 
tion of these pools of capital is to 
attract new industries to the area by 
financing the building of factories to 
be leased or eventually sold to the 
new firms. 

While this type of corporation 
serves a useful purpose, it cannot be 
of much aid to men who want to 


Sy Earle Douche 


Staff Member, Maine Development Commission 


Augusta, Maine 


start small new businesses, because 
of the risk involved; and banks are 
prohibited by law from investing 
their depositors’ money on such ven- 
tures. Yet, small industrialists are 
vital to the nation’s economy. 

The people of Maine realized the 
seriousness of this situation, and did 
something about it. The Maine plan 
had its genesis when William F. Wy- 
man, president of Central Maine 
Power Company, called together 
some of his business associates — 
men known throughout New England 
for their acumen and public-spirited- 
ness —and asked their help in work- 
ing out a sound method of aiding 
small businesses. 

Simply, their plan was this: While 
no Maine bank or financial institu- 
tion could devote a large part of its 
deposits to small-business develop- 
ment, each could put a small amount 
of its resources on call, thus spread- 
ing the risk, and, in the aggregate, 
create a considerable sum for the 
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purpose. The money made available 
would be a revolving fund to be used 
over and over as loans were paid 
and new ones made. What would 
ordinarily be profits would build up 
a reserve against unavoidable fail- 
ures. But no one could lose much 
and everyone stood to gain. 

An organization called the Devel- 
opment Credit Corporation of Maine 
was set up and a special charter was 
granted unanimously by the state 
legislature. The charter provides that 
the corporation will not compete 
with financial institutions, but rather 
will work with them so that all pos- 
sible financing can be done through 
ragular channels. 

The corporation’s stockholders are 
Maine people in many walks of life 
who bought stock not with the hope 
of dividends, but purely as an in- 
vestment in their native state. The 
capital stock base of $50,000 — it 
has since been tripled — was quickly 
subscribed. 

Member institutions of the cor- 
poration are the banks, trust com- 
panies and insurance companies. To 
date, 39 institutions have become 
members, giving the corporation a 
call privilege of $565,000. Eventual- 
ly, it is believed that all eligible in- 
stitutions will become members, 


raising the amount to $1,500,000. 
Overhead Is Nominal 


Twenty-five directors selected to 
represent all parts of Maine control 
the corporation. Approximately a 
third are elected by stockholders, the 
balance by member institutions. The 
only paid staff is a manager and an 
office assistant. 

Although it has been in full oper- 
ation little more than a year. the 
corporation has made 20 loans. Ap- 
proximately 1,500 are employed in 
these industries earning over $3,000.- 
000 annually. The largest employs 
525; the smallest, three. Types of in- 
dustry include woodworking, textiles, 


food processing, boots and shoe 
manufacturing, precision tools and 
equipment. machine shops and 


foundries. But. of course, this is just 
a start. Most important is the fact 
that the plan has proved to be sound 
and practicable. 

To see how the corporation works. 
let’s get back to Jim Mains. Tall. 
blond, clean-cut, the 30-year-old 
Bridgton man had been a baseball 


WILLIAM F. WYMAN 
Conceived plan to aid enterprise. 


pitcher in both major and minor 
leagues. A few years ago, to have 
something to do winters, he started 
making baseball bats in his barn. 
His playing days in fast company 
over, Mains decided to keep on with 
woodworking, making not only base- 
ball bats but, from left-over lumber, 
such products as rolling pins, bed 
legs, lamp stands. But to produce 
sufficient volume to make it pay, he 
needed a larger shop, more machines 
and a working force. 

Right then he ran into the impasse 
that has prevented many people 
from going into business. His bank, 
which had helped him finance the 
woodworking machines he already 
had, couldn’t go any further with 
him. No private investor could be 
found who had risk money to invest. 
“inally, Mains filed an application 
with the newly-formed Development 
Credit Corporation. 

Merrill Thomas, the corporation’s 
manager, quietly investigated, and re- 
ported that the Bridgton man had an 
excellent reputation, that he was am- 
bitious and that his products should 
find a ready sale. The corporation’s 
directors granted the loan. Mains 
built his shop, bought more machines, 
hired workers — and since, as has 
been noted, he has been doing quite 
a bit better than just all right. 

But to his surprise and gratification, 
Mains found that the corporation 
didn’t leave him to sink or swim after 
he had been granted a loan. Instead, 
it offered him services that would 
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justify the existence of the corpora- 
tion even if it didn’t lend a dime. 
Many people who are attempting to 
start their own business feel that all 
there is to it is a knack of knowing 
how to produce. They know very 
little about how to figure costs, how 
to sell their items, to handle present- 
day management complications. But 
the corporation’s borrowers have the 
opportunity to present problems to 
competent advisors among the cor- 
poration’s members, men whose 
names are household words in New 
England because of leadership in 
many business fields. 

Borrowers are aware of this wind- 
fall of business astuteness. A short 
while ago, the corporation made a 
loan based largely on the character 
and proven manufacturing ability of 
an applicant. Because of the nature 
of the loan, the corporation took a 
1/10th interest in the business on a 
buy-back basis — when the borrower 
repaid his loan he had an option of 
buying back the 1/10th part. 

In the course of conversation a 
short while ago, Thomas reminded 
him of that privilege. “Buy it back?” 
he said in alarm. “Do you think I’m 
crazy? Here I can call on several 
million dollars’ worth of brains 
when I need advice, and I get it all 
for 10% of my profits. Man, you 
couldn’t buy that kind of help for 
any amount of money. No, sir, I 
known a good bargain when I see it.” 

The loan that has the most inte- 
resting potentialities, one which may 
have a direct bearing on our nation’s 
efforts to keep ahead of Russia, was 





MERRILL THOMAS 
The corporation’s manager. 
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made a year ago to Arthur K. Baker, 
an MIT engineer. Connected with 
several electric and instrument firms, 
Baker later returned to his alma 
mater as research engineer. There 
he invented an instrument the like of 
which the world has never seen. 

Little known is the fact that the 
performance of bomb-sights, naviga- 
tional equipment and guided missiles 
now in the experimental stage, de- 
pend to a remarkable degree upon 
the quality and condition of the ball- 
bearings used in their construction. 
The Russians, for example, are des- 
perate for good ballbearings and will 
pay any price to smugglers for them. 

We are now making unbelievably 
small ballbearings, their bore small- 
er in diameter than a common pin. 
To insert these tiny bearings into a 
housing bore or over a shaft without 
damaging the bearing or the ballrace 
in which the bearings operate, was 
all but impossible — and a damaged 
bearing or race can make an intri- 
cate machine inoperable. In his cel- 
lar workshop, Baker came up with a 
tool that would do the trick quickly 
and easily. 

The Financing Bugaboo 

Baker decided to go into business 
for himself, making the new tool and 
other items he had in the back of his 
mind. However. he soon found that 
financing the venture was another 
matter. To be sure, money was avail- 
able from several sources, but he 
would have to relinquish full con- 
trol in his budding company, and 
being a complete individualist, he 
wanted to be boss. So he retreated in 
good order to his wife’s family home- 
stead in Maplewood, Maine, and set 
up shop in a barn. There he manu- 
factured as many of the tools as his 
limited finances would permit. 

Hearing of the Development Credit 
Corporation of Maine, he applied for 
a loan and promptly got it. With the 
money, Baker bought needed equip- 
ment, hired skilled help, and was in 
business in earnest. His customers 
were General Electric, Westinghouse, 
General Motors. American Airlines 
and similar firms. 

Currently, both Baker and ‘the cor: 
poration are in something of a dither, 
since the business grows out of its 
pants every new moon, because of the 
new products that he devises. In his 
work with bearings, Baker was im- 
pressed with the need for an enclosed 
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dust-free cabinet in which a worker 
could thrust his hands to do requir- 
ed operations. He built one that does 
the job electrically. Then he learned 
that there was a country-wide need 
for a cabinet that would be both 
dust-free and germ-free, and, for him, 
it was no trick at all to add the lat- 
ter equipment. 


Great New Market 

In his work with bearings, Baker 
learned that there was a considerable 
market for a good torque tester, a 
machine that quickly determines the 
condition of a bearing. Such a ma- 
chine is of inestimable value because 
a defective bearing can be a “bug” 
that will mean tedious, time-consum- 
ing, highly-expensive tearing-down 
of a machine to locate it. He made 
one that passed all tests, and soon 
had orders that kept him humpinp 
to fill. Small enough to carry under 
your arm, the tester costs as much as 
an automobile. 

The corporation hadn’t been in 
business long before it found that it 
could be of tremendous service at the 
community level. Many Maine com- 
munities needed an additional indus- 
try. On the other hand, there are 
many industries that wish to follow 
the trend away from big industrial 
centers to more sparsely-settled areas, 
such as are common in Maine, with 
plenty of room to expand, better 
living conditions, a plentiful supply 
of excellent workers and lower tax 
rates. However, few industries can 
today finance the building of a new 
factory because of the present federal 
tax structure which prevents the ac- 
cumulation of enough working capi- 
tal to build and at the same time do 
business efficiently. 


For Better Communities 

To remedy this situation, Maine 
communities with the advice and help 
of the Maine Development Commis- 
sion, a state agency, raise a sizeable 
sum of money by local public sub- 
scription for the purpose of con- 
structing a factory, the investors get- 
ting either stocks or bonds for their 
contributions. A reputable industry, 
previously obtained, adds to the pot 
in cash and by taking a lease with an 
option to buy. The Development 
Credit Corporation then puts up the 
rest of the money, to make construc- 
tion possible. To date, five commu- 
nities have thriving new industries 
housed in modern plants by follow- 
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GUY STURGEON 


ADLAI STEVENSON 


One of our banker friends phoned the office by long distance the other afternoon to 
call our attention to a marked resemblance between Wyoming's Mr. Sturgeon, candidate for 
vice president (leading automatically to president) of the American Bankers Association, and 
Illinois’ Mr. Stevenson, candidate for the Presidency of the United States. Here they are. What 


do YOU think? 


ing this procedure. Others are going 
through preliminary steps. 

Still another example of how the 
corporation works with communities 
took place in Gardiner, Maine, where 
a nationally-known shoe company 
needed a modern, more efficient fac- 
tory. The townspeople raised $45.- 
000 for which they received stock in 
the building, an insurance company 
put in $180,000, and the corporation 
loaned $75,000 for a second mort- 
gage, the most difficult kind of loan 
to get. The new factory, now in oper- 
ation, is doing several million dol- 
lars’ worth of business yearly. 

In one instance the corporation 
won the lasting gratitude of a Maine 
community by coming to the-rescue 
in the nick of time. In Calais, an in- 
dustry employing about 100 workers 
found that the product it made had 
suddenly ceased to be in demand. 
The corporation promptly loaned the 
concern $30,000 to convert to mak- 
ing knotty pine furniture and simi- 
lar products. As a result, jobs were 
saved and a serious economic blow 
to the community averted. 


As Maine Goes .. . 

There seems no end to the benefits 
that have accrued to Maine from the 
corporation. Maine people have al- 
ways been favorably disposed to- 


ward industry, but now, as in the 
communities where everyone worked 
together to get a new factory, that 
feeling has been intensified. It is a 
potent factor in the state’s gain of 
over 300 industries since the last 
war, a gain achieved while some 
Northern states were losing indus- 
tries to the South. 

Other states, especially those like 
Maine with relatively small. popula- 
tions, are studying the cerporation’s 
activities with a view to adapting 
them to their particular situations. 
New Hampshire’s legislature has en- 
dorsed a plan like Maine’s. Vermont 
and Massachusetts are considering 
similar action. 

But most heartening of all is the 
fact that private initiative has taken 
on new significance in Maine and can 
help stop our drift toward socialism. 
Maine people find that is is a warm- 
ing experience to help the other fel- 
low to help himself; to quote an old 
New England saying, the rising tide 
lifts all boats. When you help others, 
you benefit, too. END 


More than 97% of the men wound- 
ed in World War II survived. 
Resources of blood and plasma 
played a big part in the life-saving. 
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© seen a.member of Con- 
gress proposes that the United 
States buy Canada from Great Bri- 
tain, which doesn’t own it. 

Most of the time, though, Congress 
is too busy with deficits or taxes to 
pay much attention to our neighbor 
to the north. But recently, as Con- 
gressmen — prodded by angry tax- 
payers — struggled to chip off fiscal 
1953 budget requests that exceed by 
$14.4 billion expected receipts of 
$71 billion, Canada got its share of 
attention on Capitol Hill. 

Bigger dollars. These were con- 
vincing facts: 

@ The Canadian dollar has re- 
placed the American dollar as the 
world’s most desirable currency. Last 
week it took $1.02 in U.S. money to 
get a Canadian dollar. 

@ Canada had a surplus of $356 
million for its fiscal year ended 
March 3]. It is cutting excise and in- 
come taxes $116 million for the cur- 
rent fiscal year, but expects another 
balanced budget. (To assure the 
balanced budget, over-all taxes will 
still be very high). 

@ US. capital is hurrying across 
the border ($4 billion since the end 
of the war). It is being pushed by 
fear of further inflation from gov- 
ernment deficits and lured by an 
economy whose expansion is unham- 
pered by the Canadian government. 


Defense Costs Money 

Like the U.S., Canada is spending 
heavily in a defense program. The 
emphasis is on aircraft, electronics. 
ships, airfields and radar stations. 
The expenditures account for half 
the 1953 budget of $4.2 billion. Di- 
rect outlays are expected to be about 
12% of national income, as com- 


pared with 18% in the U.S. 
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Expanding Canada .. . 
The Free Country to the North 


Dominion Has A Sound Currency, A Budget 
Surplus, And No Wage Or Price Controls 


Unlike the U.S., Canada has no 
wage or price controls. Persuasion is 
the chief weapon used in material 
allocations. Taxes are more favorable 
to business growth than in the U.S. 

U.S. headlines tell of bitter battles 
between government and free enter- 
prise over controls, taxes and such 
incidents as the steel seizure. But in 
Canada the headlines are reminiscent 
of the lusty boasts of an earlier U.S.: 

@ Canada’s Farms Help Feed 
Many Lands. 

@ Canada’s Forests Produce 82% 
of the World’s Newsprint. 

@ Canada Has World’s 
Fisheries. 

@ Mines Are Canada’s Strength 
in Peace and War. 

@ Oil Boom Brings Fast Chemical 
Growth. 

@ Canada Is World’s Largest Ex- 
porter of Aluminum. 


| Helle. Shorty! 


' laces 


Richest 





TODAY it takes $1.02 in U.S. money to get 


a Canadian dollar. (This cartoon by Reg 
Manning of Phoenix, Arizona, Republic, re- 
produced through courtesy of McNaught 
Syndicate, Inc.) 


President Truman has demanded 
strengthening of price controls be- 
cause “only strong controls could 
stop the deadly spiral of inflation”. 
But Douglas C. Abbott, Canada’s 
finance misister, says direct controls 
“under present conditions would in 
our judgment create more confusion 
than stability”. 


Inflation Hit at Source 

Canada attacked inflation at the 
source: a sudden increase in money 
supply and credit, largely through 
money created by governments. The 
price increases touched off by war in 
Korea were checked by government 
economy, tax increases, a balanced 
budget and restraints on consumer 
and bank credit. 

The central government’s top tax 
on corporations is about 45%, as 
compared with this country’s 52% 
plus an excess profits tax of 30%. 
Canada has no excess profits tax, and, 
except for professional speculators, 
no capital gains tax. 

Abbott says: “Excessive rates of 
tax on corporate incomes, if long 
maintained, can do grave damage to 
the economy as a whole and, if I had 
more leeway for tax abatement, it is 
to corporate and personal income 
taxes that I would give first consider- 
ation.” 

His views are shared by such 
officials as H. J. Sissons, co-ordinator 
of materials. Sissons emphasizes 
“close consultations between indus- 
try and government without a system 
of controls crippling to free enter- 
prise”. Winston Churchill said re- 
cently: “There is no more spacious 
and splendid domain than Canada 
open to the activity and genius of 
free men.” 

In 1939, Canada was a minor 
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country; today it is one of the 
world’s great industrial nations. In 
12 busy years, her production in- 
creased four times and her living 
standard jumped 50%. No other 
country of 14 million population 
has her influence in the free world. 

The self-reliant Canadians export 
wheat to 71 nations, produce news- 
print for three out of five of the 
world’s newspapers, catch 2 billion 
pounds of fish a year and mine much 
of the world’s gold, uranium, alumi- 
num, nickel, copper, asbestos, zinc 
and lead. Canada’s per capita foreign 
trade of $571 in 1951 was the 
world’s highest. 


Only the Beginning 

But Canadians say this is only the 
beginning. New investments—mostly 
by Canadians themselves — totaled 
$4.5 billion last year. The country 
needs twice its present population. 

Canada is developing iron deposits 
in the Ungava area and north of Lake 
Superior which may prove to be the 
world’s largest. It is tapping oil and 
natural gas resources that are making 
Alberta the “Texas of the North”. In 
north Saskatchewan, the continent’s 
biggest uranium mine soon will be 
producing. In British Columbia, the 
world’s biggest aluminum plant is 
going up. 

No longer do the Canadians ex- 
plain to the British that they’re not 
Americans and to the Americans that 
they’re not British. The world recog- 
nizes them as Canadians. Their gov- 
ernment, too, recognizes the worth of 
its citizens. Its philosophy was sum- 
med up recently by M. W. McKen- 
zie, then deputy minister of defense 
production: 

“We are, after all, living in a free 
country where businessmen make 
their decisions as to when, where and 
how the money in their control will 
be invested.” END 


(Editor’s Note: This timely com- 
mentary on our great neighbor to the 
North is reprinted by permission 
from “Pathfinder” news magazine, 
Washington, D.C.) 

« 
SANTA CLAUS, BEWARE 


Reindeer Council, which hopes to 
stock the Scotch Highlands with rein- 
deer, has imported eight of the ani- 
mals into Scotland as the nucleus of 
a herd. Reindeer vanished from the 
Highlands nine centuries ago. 
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= RETIRED as secretary of the Pennsylvania Bank- 
ers Association in 1949, after a tenure of 28 years, and 
now having gone on full retirement as an active officer 
of a country bank, it is a pleasure to respond to a request 
from the editors of THE INDEPENDENT BANKER that I 
prepare the first of what may prove to be a series of 
articles from the grassroots on the position and probable 
destiny of our home-owned community banks throughout 
the nation. 


THE INDEPENDENT BaNKER stands today as the 
one banking magazine ready and willing to carry for- 
ward against all comers the standards of local commu- 
nity banking. | trust that it will continue to bring into 
the open the salient disturbing features of current moves 
against home-town banking that are destroying our laws 
opposed to chain banking, group banking and branch 
banking in many of the states, and to champion aggres- 
sively the necessary correctives in defense of individual 
local banks everywhere throughout our land. 


All sound-thinking bankers have reason to take 
heart because of the splendid leadership given by the 
board of governors of the Federal Reserve system, under 
the former chairmanship of Thomas B. McCabe, in hav- 
ing bills presented to Congress in 1947 and again in 
1950, to place under wise and farsighted direction of 
the Federal Reserve board the further spread of bank 
holding-company promotion now in vogue on many 
fronts and in many places. We know that buying up the 
control of local banks is a step toward the nationaliza- 
tion of all banks. 


It is a mistake for country bankers to remain 
quietly at their daily work in the thought that the two 
associations of independent bankers — one on the Pacific 
coast and the other blanketing the other states — will 
be able to do this job without our personal help in every 
phase. We also know that our other bankers associations 
— state and national — cannot be expected to take places 
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Years . . . Long Prominent in the Nation’s Banking Circles for His 
Outstanding Contributions in Matters of Banking Legislation. 


of leadership in this fight because of the two-way pres- 
sures within them, even though it is true that country 
banks constitute the overwhelming majority of their 
memberships. 


"very home-town bank in America ought now to 
be on the subscription lists of THe INDEPENDENT BANK- 
ER. Its program is of supreme importance to our future, 
as against those who have already enlisted or are about 
to enlist in the process of turning our American system 
of local banks inside-out and upside-down by trafficking 
in their shares of stock. We must never lose sight of the 
fact that the Federal Reserve board is fully aware of 
the danger in what is going on and has ardently been 
seeking legislation that will stop these collective-banking 
pressures. 


In meeting the wishes of the editors, it has occurr- 
ed to me that a good starting-point is afforded by my 
verbal testimony at Washington before the Senate sub- 
committee in March 1950, published in the hearings of 
the Federal Reserve board’s bank holding bill (S. 2318), 
which pressed for provisions much like those embodied 
in H.R. 6504 recently introduced by Brent Spence, chair- 
man of the House banking and currency committee, this 
latter bill having strong support in the House at this 
writing. 

The testimony on S. 2318, the prior bill, sets 
forth with entire candor my views on this legislation, 
meant in part to correct a situation that has been develop- 
ing particularly in Pennsylvania for some years, under 
circumstances in which the office of the comptroller of 
the currency has exercised prerogatives violative of the 
branch banking act of our commonwealth. 


C ss 
(Digest of Testimony Will Be Found on Page 19) 
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ARE YOU FOOLED TOO BY THE 


“EXCESS PROFITS” TAX? 


Many people are. They think it is a tax on com- 
panies that make too-high profits because they 
charge too-high prices. 


That’s the way the name “excess profits” tax unfor- 
tunately fools a lot of people today. 


But every businessman knows that you can’t make 
an “excess profit” long by charging too-high 
prices. Your customers won’t stand for it. They 
stop buying, or go to a competitor. 


Almost all earnings that are taxed as “excess” 
come in only one way — through working harder 
and producing more. They do not come from 
boosting prices. 


Suppose it is an individual worker instead of a 
company that applies extra effort to his job. He 
puts in a lot of overtime and turns out a lot of 
extra work. Naturally, he gets paid extra for it. 


Then along comes somebody with a bright idea — 
an “excess wages” tax. The worker finds that the 


Philadelphia, New York, Chicago, Detroit, San Francisco 


This is the third of a series of articles on taxes. 


Government takes four dollars for every one that 
he earns by his overtime! Would he think that 
his extra work was worth while? 


Of course, this doesn’t happen to workers. But it 
does happen to businesses. Take a company with 
good management that builds more plants and 
buys more machines . . . hires more people and 
produces more goods. It is bound to grow. 


But the Government takes four dollars out of 
every five that it earns by growing! This is the 
miscalled excess profits tax. 


Even on the earnings for an entire year, a company 
can find that it is working seven days for the 
Government for every three it works for itself. 


Is it wise to put this kind of tax punishment on 
businesses that grow and produce more of the 
things America needs? Intelligent businessmen 
are willing to carry their share of the tax burden. 
All they ask is that the tax makes good sense. 


N. W. AYER & SON, Ine. 


Hollywood, Boston, Honolulu 
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Louisiana's Golden Rule Banker 


He Likes to Help People Get Ahead... 


@ Just about the time (May 1950) this article was featured 
in The Reader's Digest, condensed from the A.B.A.’s maga- 
zine, Banking, Robert J. Castille left Sunset, Louisiana, 
locale of the story, to become president of the Guaranty 
Bank & Trust Company in nearby Lafayette. Now chair- 
man of the Louisiana Bankers Association's agriculture com- 
mittee, Mr. Castille headed the resolutions committee at 
the 1951 convention in Mobile, Alabama, of the Indepen- 
dent Bankers Association of America. 


| tradition has it, are flint- 
eyed and agate-hearted. Yet deep in 
the Cajun country of southwestern 
Louisiana — a drowsy district of 
French - speaking farmers where 
horse-and-buggy rigs still clop-clop 
down the roads — lives a banker who 
is a most remarkable humanitarian. 
He is Robert J. Castille, chief exe- 
cutive officer of “the biggest small 
bank in the world”, the Bank of .Sun- 
set & Trust Company. 

There’s almost no type of loan 
Castille won’t make — from provid- 
ing low-interest funds for honey- 
mooners to helping Negro share- 
croppers become landowners. Far 
from demanding co-signers on notes, 
Castille won’t accept them. Nor will 
he take chattel mortgages, which he 
believes humiliating and unnecessary. 
In fact, except for large commercial 
transactions, all loan applicants are 
cheerfully lent money on their signa- 
tures alone. 


Funds for Education 

This extraordinary application of 
the Golden Rule extends even to 
teen-agers. Any needy high school 
student in Castille’s immediate terri- 
tory can finance a college education 
via a bank loan, provided he has a 
good scholastic background and a 
firm idea of what he wants out of 
college. More than 250 college de- 
grees have been attained by students 
on Sunset Bank money, totaling 
$500,000, without co-signers or col- 
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lateral of any kind. Many of these 
students have been penniless Negroes. 

The heart-warming result of this 
type of banking is that in the past 10 
years the bank hasn’t lost a cent on 
a single loan. Deposits have swollen 
to $4,300,000, several times the 
amount the American Bankers As- 
sociation considers necessary to 
maintain an efficient bank in a town 
the size of Sunset — population 750. 
Earnings, proportionately, are said 
to stack up higher than in any other 
bank in the state. 

Castille, called Robby by customers 
and bank employees, looks like any 





R. J. CASTILLE 
No hard shell. 


And Demands No Co-signers, No Collateral 


Sy Ralph Wallace 


other youngish business executive. 
He’s 45, somewhat stocky, wears 
rimless glasses, has blond-red hair. 
What distinguishes him is a blazing 
desire to help people get ahead. His 
loans are a matter of intuition, pro- 
found knowledge of every prospec- 
tive customer in his territory, plus 
down-to-earth psychology. 

“Your credit is worth more to you 
than anything else in the world,” he 
tells new borrowers. “The bank can 
afford to lose this $500 we’re going 
to lend you. But you can’t afford to 
default — for the sake of your com- 
mercial standing and your con- 
science. We’re helping you; please 
help us.” 


Proof of the Pudding 

Sometimes Robby seems to bet on 
miracles. Frank James, a Negro day 
laborer, drifted into the bank in 
1945, desperately wanting a house 
for his wife and two children. He 
could offer no security for a loan 
except strong hands and a willing 
heart; not even a permanent job. 

Robby looked at James a long 
time. “If you can buy a lot,” he 
said finally, “we'll build the house.” 

With his own $100 — still only 
half-daring to believe the offer was 
true — James bought the lot. There- 
upon the bank lent him $1,890. In 
the time he could spare from his 
jobs, James put up a neat two-bed- 
room cottage. Later he wanted to 
borrow $450 for a modern bath- 
room. Again the loan was granted. 
Last fall, after four years of whitt- 
ling away at the two loans, James 
paid off in full. 

“IT knew that James would rather 
starve than default,” says Robby. 
James says proudly, “Give a Negro 
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this kind of break in the South, and 
he’ll work his hands off.” 

Robby’s own thorny life helps ex- 
plain his concern for the underdog. 
When Robby was 13, his father died, 
leaving a $2,000 mortgage on the 
50-acre family farm near Sunset. 
Robby swore he would pay off the 
mortgage. Neighboring farmers 
smiled unbelievingly. Yet in just two 
years — quitting school at 14 to 
keep up with the dawn-to-dusk 
chores — he made good his word. 

The fall that Robby was 16 a bank 
oficial, impressed by the boy’s thrift, 
asked him if he would like a job in 
the Sunset Bank. To Robby the offer 
opened up a whole new world, even 
if the salary was only $10 a month. 


More Quick Thinking 

Within six years he had become 
assistant cashier. Then the depression 
clamped down. To prevent with- 
drawals, Robby spent hours each 
day talking with frightened deposi- 
tors. “You have $1,500 in the bank,” 
he would say. “Your neighbor, 
Smith, owes us $1,500. Here is his 
note, which he will let us turn over 
to you instead of cash. It is worth 
more because it bears interest, but 
you must promise not to foreclose 
without consulting us.” In that way 
more than $100,000 worth of bank 
paper was farmed out and the bank 
was saved, 

In 1940 an old friend of Robby’s 
came in to see him. The man spent 
half an hour in nervous consulta- 
tion before disclosing that he needed 
a loan. He got it, but Robby was 
troubled by the incident. “People — 
our own people — held us in awe,” 
he told me recently. “I decided that 
attitude was entirely our own fault.” 

Robby, by this time cashier, pro- 
posed to the board of directors that 
loans be made on character, rather 
than collateral; that no co-signers 
be required. “The co-signer require- 
ment keeps many prospective bor- 
rowers out of the bank,” he insisted. 

The idea was financial heresy, but 
the board agreed to try the new 
policy for a year, with a top limit 
of $300 per loan. New _ business 
brought into the bank proved so 
profitable that at the end of the year 
the directors voted to lift the $300 
limitation. 

Now Robby began driving hun- 
dreds of miles each week to visit 
farmers and solicit business. He had 
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only one pertinent test of individual 
thrift — whether the farmer had a 
cow, chickens and home-canned 
vegetables. If the family met these 
tests, he would suggest moderniza- 
tion: electricity, plumbing, perhaps 
a washing machine. Then he would 
go over the farmer’s books, suggest 
how loans for such “luxuries” could 
be repaid. 

“Ten years ago we lived in a 
tumble-down shack without plumb- 
ing, and only oil lamps to read by.” 
one farm lousewife told me while 
proudly exhibiting her spic-and-span 
modernized house. “Until something 
like this happens to you, you don’t 
know what real living means.” 

Robby also began speaking to the 
eraduating classes of nearby high 
schools. Having had little schooling 
himself, he stressed the advantages 
of higher education. He also empha- 
sized the fact that the bank was pre- 
pared to advance funds for college 
to able students, and would not re- 
cuire or accept parents’ signatures 
on notes. Moreover, the bank didn’t 
want money earned during the sum- 
mers to repay principal. “Kids need 
extra spending money,” he says. 

One of the earliest applicants for 
a college loan was Edward Ray, a 
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Negro orphan. His grades were far 
above average, and on bank money 
he obtained his bachelor’s degree, 
then his master’s, at Xavier Univer- 
sity in New Orleans. His college lozn 
long since repaid, Ray, now principal 
of the Sunset Colored high school, 
is helping other youngsters to at- 
tain their goals. Similar achieve- 
ment in various lines of business, in 
dentistry and such specialties as 
petroleum engineering, by other 
bank-financed students makes Robby 
feel that this help to penniless young 
people ranks as the most worthwhile 
work the bank has done. 


Yams to the Rescue 

Meanwhile, to Sunset farmers, the 
bank’s concern in boosting agricul- 
tural products has been all-impor- 
tant. Robby helped persuade farm 
families to establish Louisiana gold- 
en yams as their predominant crop. 
No other crop could have proved so 
spectacularly successful — an aver- 
age gross today which is three times 
that of one-time King Cotton. As a 
result of bank loans, followed by 
yam profits, scores of farmers who 
were formerly heirs to the South’s 
tragic, poverty-breeding system of 
tenant farming have become proud 
landowners. 

When I visited Robby recently, | 
found the Sunset Bank in a new yel- 
low-brick, air-conditioned building— 
one of the handsomest banks in the 
South. But it still “has homely 
touches: a blackboard where farm- 
ers can list items for sale or trade; 
free lollipops for children of cus- 
tomers; fresh flowers; and the bank 
is always open after hours to any 
customer who knocks at the door. 

The Sunset Bank pays 1% interest 
on time deposits, to encourage thrift. 
Loans without interest are offered to 
youthful Future Farmers who want 
to buy livestock. Loans for contour 
farming are available at 2%. And 
almost every day one of the bank 
officers tours the countryside talking 
better farming methods — and back- 
ing up such talk with the offer of 
prompt cash. 

Robby sees no reason why his 
policies could not be adopted by all 
country banks. “I firmly believe that 
98% of the people are inherently 
honest,” he says. “Certainly most 
rurel banks could utilize that honesty 
to help both themselves and prospec- 
tive borrowers.” END 
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“The EDISON VOICEWRITER 
cured us of 
the work habit!” 
says 


GROUCHO.MARX 


\l Thanks to my wonderful Epison Voicewniter, 



































my secretary and | now work as a team. 


a= __.. 


(Ya-a-y, team!) That Voicewriter of mine 
gets me through a full two-hour working day 
in 19 minutes flat! And it’s so accurate, | can 
sign my letters without the revolting necessity 
of reading them. This is a relief as | am 
a great lover of beautiful English— 
and beautiful Americans, for that matter. 
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EXTRA! GROUCHO MARX INVENTS 
EDISON! FREE BOOK TELLS ALL! 


Marx, the Irrepressible, has written a new book! 
Sixteen pages of convulsive comedy by the genius of jest 
which had even the printing presses chuckling! 
It’s the story of Groucho himself, 
of a mad movie scenario, of the strange dream he had, 
of his addled adventures with executives, 
inventors, lawyers and siren secretaries. 
It’s Marx at his hysterical best. 
And it’s certain to be a collector’s item! 
So don’t just sit there longing — 
the coupon is waiting—and so is your copy, 
if you hurry... ! 


EDISON VOICEWRITER 
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a 
Thomas A. Edison, Inc. (Ediphone Division) 

70 Lakeside Avenue, West Orange, N. J. 

Please send me your new booklet for executives, Now 
THEY VE FOUND A REMEDY For work! by Groucho Marx. 
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*ncOoORPORATED Title 
Only Edison makes the Ep1son Voicewriter, the world’s Company_— 
foremost individual dictating instrument — and Epison Aiiioees 
TELEvoIcE, the amazing new system of phone dictation. _ 
City Zone__State 


You can always rely on Edison! 








Wars William Penn and his secretary James Logan 
were traveling to America in 1699, their ship, according 
to legend, was attacked by pirates. Penn’s principles for- 
bade resistance but Logan successfully defended the vessel. 

As Penn’s confidential adviser, the scholarly Logan 
wielded great influence in Pennsylvania, in time becoming 
governor of the colony and mayor of Philadelphia. His 
home in what is now Germantown was started in 1723 
and was named Stenton afier his father’s birthplace in 
Scotland. In his own words, he was obliged to spend 
much time at home, “being wholly reduced to a pair of 
crutches and Sedentary Life by a fall off my feet.” Never- 
theless, the curtailment of his physical activity enabled him 
to devote himself to writing and to his remarkable library. 

Logan was exceedingly friendly with the Indians who 
used to stay at Stenton for long periods, lining the stair- 
case at night or camping in the maple grove. Because of 
his admiration for Logan, Chief Wingohocking proposed 
that they exchange names in the Indian custom. Instead, 
Logan suggested that the chief's name be given to the 
stream that flowed through the property so that “while 
the earth shall endure” it would be called Wingohocking. 
The creek, incidentally, has long since gone underground. 


The Home, through its agents and 
brokers, is America’s leading 
insurance protector of American homes 
and the homes of American industry. 





Owned by the Logan family for many years, Stenton 
was Washington’s headquarters before the battle of Brandy- 
wine. At the battle of Germantown the house fell into British 
hands and was occupied briefly by General Howe. 

Later in 1777 two dragoons arrived in Germantown for 
the purpose of carrying out orders to burn the homes of 
patriots in the neighborhood. While they were in the stable 
gathering straw to start a fire in Stenton, a party of soldiers 
came looking for deserters. Dinah, the Negro caretaker, 
promptly told them that two suspicious men were lurking 
in the barn and desp‘te their indignant protests the two 
dragoons were seized. Seventeen houses had been burned, 
but thanks to Dinah, 
Stenton was saved. 
Now the property of 
the city of Ph‘ladel- 
phia and under the 
custody of the Penn- 
sylvania Society of 
The Colonial Dames 
of America, this im- 
portant landmark is 
open to public view. 
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Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE e AUTOMOBILE ty) MARINE 





The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 
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Digest of Testimony On S. 2318 
D © Before Senate Sub-Committee in Washington 


@ EDITOR'S NOTE: This is the verbal testimony of Pennsyl- 
vania’s Charles F. Zimmerman in the March 1950 hearings 
before the Senate sub-committee, on the Federal Reserve 
board’s bank holding-company bill (S. 2318), referred to in 
Mr. Zimmerman’s statement published on Page 13 of this 


. 
issue. 


Mr. Zimmerman. My approach to 
this question is primarily due to the 
fact that throughout many years 1 
have adhered to one major banking 
standard, namely, to uphold the right 
of communities to their own banking 
facilities. .. . Not until a bank hold- 
ling bill was presented in 1947 by the 
Federal Reserve board, had I been 
willing to go on record as favoring 
regulating bank holding - companies 
and controlling their expansion. 1 
felt that there were inequities that 
might not properly serve the United 
States as a whole, and not until 1947 
was I convinced as to the thorough- 
going aims of the Federal Reserve 
board. 

I am happy to think that the board 
would take the leadership in this 
question. It is a very important issue. 
. . . The urgency of this legislation 
in 1927 and 1928 was very much on 
the minds of the bankers of Pennsy]l- 
vania, and is much more so today, 
because we have two separate inte- 
rests in the western end of the state 
that are bent upon expanding their 
influence and control and ownership 
of the financial resources of western 
Pennsylvania. 

They are the Peoples-First National 
Bank & Trust Company and the Mel- 
lon National Bank, both of Pitts- 
burgh. We had a bill before the legis- 
lature in 1949 that would have cor- 
rected this trend, but the bill could 
not get out of committee. 

Senator Burnet R. Maybank. Are 
these two large organizations trying 
to buy these other banks? 


Mr. Zimmeriman. They are buying 
them. The point of alarming signifi- 
cance is the interpretation placed on 
our laws governing branch banking 
within our state by the comptroller 
of the currency, whereby he has ap- 
proved establishment of national 
bank branches in a number of cities 
and larger towns, where sufficient 
banking facilities existed prior to 
and without relationship to any exer- 
cise of supervisory authority in re- 


spect to the _ establishment of 
branches. 
Senator Maybank. You believe 


there were sufficient banking facili- 
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ties in those communities before they 
put the new banks in? 

Mr. Zimmerman, I know there were. 
And under our branch banking laws 
in Pennsylvania, no branch may be 
established where the banking facili- 
ties are adequate. The deputy comp- 
troller of the currency told me their 
interpretation was that they were in- 
adequate. Banks were bought quietly, 
and then when control was had, ap- 
plication was made to turn them into 
branches of these two separate na- 
tional banks, 

In my annual report in 1949 as 
secretary of the Pennsylvania Bank- 
ers Association, I cited the dangers 
inherent in the comptroller’s inter- 
pretation of adequacy or inadequacy, 
in these cases. This report of mine 
is the only approach that was ever 
made to this situation in the history 
of Pennsylvania banking, and I was 
the last man. My position develops 
from the standpoint of holding up a 
standard. My view as a small-town, 
grassroots banker is that under our 
present Pennsylvania branch banking 
act as now interpreted by the comp- 
troller of the currency, they could 
come in and subvertively, as I think 
of it, get possession of the bank of 





SENATOR BURNET R. MAYBANK 
Active in 1950 hearing. 


which I am the head; no question of 
that. 

Senator Charles W. Tobey. And you 
would wake up in the morning and 
find a fait accompli? 

Mr. Zimmerman. Yes, but I might 
hear them working at the keyhole. 

Coming to the question of prevent- 
ing encroachment upon state branch 
banking laws, if the comptroller of 
the currency had consulted the bank- 
ing board of Pennsylvania on this 
question, those branches — where 
there are adequate banking facilities 
— would not have been permitted in 
any case. (Meaning Butler, Braddock, 
Homestead, Charleroi, Latrobe, New 
Kensington, Sewickley, Washington 
and Wilmerding). .. . 


Senator Maybank. In other words, 
the bankers of Pennsylvania are 
scared because of the way the comp- 
troller of the currency interpreted 
the Pennsylvania law? 

Mr. Zimmerman. That is correct. 
Men who are in the banking business 
in the vicinity of Pittsburgh have 
come to me — well, we do not know 
what is going to happen. I do not 
think the comptroller ever went con- 
trary to the Pennsylvania banking 
board until these instances came up. 
They would never have consented, 
where there were adequate facilities 
according to their own interpreta- 
tion. 

Senator Tobey. I think this is so 
far-reaching and so vital to our eco- 
nomy and the interests of the people, 
that we cannot afford to let this 
thing grow cold and rust-corrupted. 
We must keep this alive and put the 
responsibility on those who put bump- 
ers across the street. 

Mr. Zimmerman. As a result of 
this unwise use of the comptroller’s 
discretion, he has now precipitated a 
battleground in the Keystone State 
where we shall have to fight to a 
finish all such further encroachments 
upon our _ time-honored banking 
system and laws regulating branch 
banking. Today there is absolute need 
of reasserting the purpose of our 
branch banking statutes in the face 
of the comptroller’s action, thus up- 
holding their autonomy as provided 
for in the National Banking Act. 

Senator Tobey. I am glad you have 
put that in the record. You look good 


Page Nineteen 








SENATOR CHARLES W. TOBEY 
He knows human nature. 


to us; you look like a sincere fellow. 
You know your stuff; that is very 
evident. So instantly we move for- 
ward, we come on guard, we become 
correlated in our viewpoint. 

Mr. Zimmerman. That is very com- 
plimentary, Senator... . 

Just one closing observation, gen- 
tlemen: In respect to this bill, I like 
to think of its general aspects and 
its main purpose with a view to get- 
ting constructive action in respect to 
our community banks and their posi- 
tion. I sincerely trust that this com- 
mittee will give the “go” sign to this 
bill after moderate amendments have 
been offered, but I do hope that you 
will embody in it the original pre- 
amble which sets the precise lines 
for -its future use and application. 

Someone raised the question here 
yesterday as to what Secretary of 
the Treasury Snyder's position on the 
bill might be. I wish to say this: 
Where a man is definitely in an 
official position leading in two direc- 
tions, he is always justified in with- 
hdiding a definite line of demarcation 
as between one path and another. 
Having been secretary of the Penn- 
sylvania Bankers Association for 28 


years, I felt my allegiance to the 
membership as a whole. Having re- 
tired, I am now speaking for what 
I believe to be the best interests of 
banking as a whole, and from my 
viewpoint as an individual banker who 
has observed the extension of branch 
banking from the very beginning in 
the early ’20s. I have seen all these 
developments, 

Our good friend, Cameron Thom- 
son of Northwest Bancorporation, in 
my opinion runs a perfectly fine 
group of banks. I have known him 
since before the Banking Act of 
1935 was before Congress. We were 
in Washington when Section 19 of 
the Glass bill was being debated. He 
said, “This will ruin our corporation”, 
of defeating branch banking across 
state lines to the limit of 50 miles. 


Senator Tobey. You touch on an- 
other thing that I would like to touch 
on briefly. It is perfectly natural 
that these people in these positions 
should take umbrage when we cross 
their paths. That is human nature. 
But they should be big enough and 
spiritually-minded enough to _ rise 
above it. We have nothing personal 
in this. We hate wrongdoing against 
the public interest, that is all. Un- 
fortunately, they take it as a per- 
sonal thing. 


Mr. Zimmerman. I have a great 
sympathy for financial tycoons. I 
never was one, and am glad of it. 
But I know their aims in many re- 
spects, and their ambitions. After 
all, America does have an open door 
for business people of high aspira- 
tions, and all that. But there is a 
limit in the banking holding-company 
field that I think ought to be set at 
once: . .. 

The western Pennsylvania situation 
would be stopped under the bank 
holding-company bill, because, as the 
bill provides, any number of indivi- 
duals who combine to buy stocks to 
control banks would come under the 
supervision of the Federal Reserve 
board, which I think is thoroughly 
justified. 

My chief emphasis is upon the 
maintenance of — so to speak — com- 
munity autonomy, whether in the 
larger cities, the smaller cities, towns 





SENATOR PAUL H. DOUGLAS 
No branches for Illinois. 


or local communities, so far a3 that 
is possible in our American sys\°m 
of banking. That is what I am inte- 
rested in, and_in preventing the sub- 
version of that system of banking in 
which we all so thoroughly believe.... 

Senator Paul H. Douglas. Of course, 
bigness can carry with it abuses, as 
well as concentration of power. 

Mr. Zimmerman. Your banks in 
Illinois, Senator, get along very well 
under the constitutional provision of 
your state that there may be no 
Branches. I am thoroughly in sym- 
pathy with that.... 

In a clositig word, I want to say 
as a fellow-Pennsylvanian with Fed- 
eral Reserve Board Chairman Thomas 
B. McCabe, that we are very happy 
that he is giving us leadership in this 
program. END 


HOPE THEY NEVER 
STAGE A WAR-DANCE 
Indian population of the United 
States is about 350,000; Canada has 
approximately 110,000 Indians 
within her boundaries. 
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| BS GOING TO BE difficult in the 
next months to keep Freedom 
from going stale. When the poli- 
ticians start braying about it, it 
may sound a bit trite. I know that 
Freedom is terribly valuable, that 
our way of life is the finest, that 
Americans have something no one 
else has, that we should be very 
thankful. What can / do about it? 

When I was a young boy, 
Father once said something I 
have never forgotten. Said he: 
“I'd rather run a peanut stand for 
myself than work for somebody 
else.” His reasoning was plain to 
me even then. He simply didn’t 
want to take orders. He wanted to 
be his own boss, to rule his own 
destiny. In short, he wanted Free- 
dom. And he had it; he never 
worked for anybody. He likely 
paid the price: in worry, in long 
hours, in sleepless nights. But he 
got what he wanted: Freedom. 


A Case In Point 

For some time I’ve watched a 
certain garage mechanic in my 
town. He didn’t have much oppor- 
tunity for education but he’s an 
alert, hustling type. He was a good 
mechanic, courteous and pleasant 
to customers, and eventually was 
made foreman. He made about 
$100 weekly, commissions, etc., in- 
cluded. He had a nice deal, bought 
a home and paid for it. But he 
wanted his own shop. 

He called at the bank, arranged 
a loan, and today is in business 
for himself. He works long, hard 
hours, has headaches he didn’t 
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have before. He’s added to his 
business, today has a body shop, 
two gas pumps, three employees. 
Now he has books to keep, with- 
holding tax, social security, un- 
employment and dozens of reports 
to worry about. Yet he seems to 
be happy. He thinks he has a bet- 
ter opportunity for progress, but 
more than that, he has what he 
wanted: to be his own boss; in 
short, Freedom. 


The Home-Town Bank 

In this story, I think it of ut- 
most importance that before he 
zot the Freedom he was looking 
ior, “he called at the bank and 
irranged a loan”. 

The country banker deals large- 
ly with small businessmen and 
farmers. All are independent op- 
erators. They are “their own boss”. 
They don’t take orders. All are 
capitalists. All are Free. Most 
started with help from the bank. 
Most need help from the bank 
right along, and get it. Thus, the 
small country banks of America 
are regular Freedom factories. 

The fellow who runs the bank 
also is free. He doesn’t have a 
boss. He decides right on the spot 
whether he’s going to make this 
loan, or refuse that one. He doesn’t 
take it up with the head office. He 
is the head office. In other words, 
he’s free and independent. 

Making loans isn’t the only way 
bankers help keep Freedom work- 
ing. Free people have to be kept 


free. The small businessman can’t 
have an auditing and accounting 
department, technical experts on 
tax matters, specialists to watch 
seasonable borrowing and finan- 
cing. The banker has know-how 
along these lines, so his customers 
use him for their “specialist”. The 
remuneration for this service is in 
friendship, not money. 

It’s a good system. It has made 
our farmers businessmen, not 
serfs and peasants, as in many 
countries. It’s made our small 
businessmen independent and self- 
reliant, not cogs in a machine. It 
has contributed substantially to 
making America what it is. 


Alertness Is Vital 


Fine situations like this don’t 
stay that way automatically. If 
you succeed at anything, includ- 
ing Freedom, you have to work at 
it. The community banker doesn’t 
dare sit back and forget the na- 
tional picture. It must be plain 
to him that certain ambitious 
people like to expand and gain 
power over other people. The 
medium through which he can 
work to protect this “Freedom 
operation” is his own Independent 
Bankers Association, organized to 
protect the interests of community 
bankers at the national level. Even 
the name of the Association is in- 
teresting: Independent and Free 
are synonomous. 

If we believe the present system 
is good for our country, we have a 
duty and an obligation to help 
protect it. Individually, we don’t 
have a chance, but collectively 
America’s independent bankers 
can be a tremendous force. 

The more members the Associa- 
tion has, the more prestige and in- 
fluence it has at the national level. 
Encouraging your banker friends 
to join the Association and urging 
them to subscribe to THE INDE- 
PENDENT BANKER is, working for 
Freedom in a practical, under- 
standable, and logical way. END 
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A Friend 
to the 
Entire Community... 


Through the many services it offers, the financial 
institution helps the members of its community 
develop habits of thrift and self-reliance which lead 
to individual financial security. 





By joining Christmas Club, millions of people all 

over the country have had their first introduction 

to financial institutions and the many services finan- LC) 
cial institutions offer. 


Each year, Christmas Club, A Corporation, helps 
channel millions of Christmas Club dollars into 
financial institutions. Through its yearly national 
promotional campaign, Christmas Club, A Corpo- 
ration, urges Christmas Club members to use the 
many other services offered to them by financial 
institutions. 





Why not have a staff representative of Christmas 
Club, A Corporation, discuss the Christmas Club 
plan with you? He has every system for efficient 
operation and a wide variety of proven advertising 
material to build a profitable program to meet your 
local needs. 


A Towporation 


FOUNDED BY HERBERT F, RAWLL *2 4 
230 PARK AVENUE, NEW YORK 17, N.Y. 


BUILDS SAVINGS + BUILDS CHARACTER ¢ BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 











Thomasville, Georgia — Evidence 
that this section of the southeastern 
U.S. is destined to become a major 
livestock-producing area, is being 
furnished in this (Thomas) county 
on farms owned and operated by 
farmers, bankers, industrialists and 
others who see in livestock, oppor- 
tunities for growth and development 
in this section equalled in few places 
in the nation. 

River Creek Plantation, owned by 
T. T. Scott, outstanding authority on 
livestock and pasture development, 
is the scene of several projects which 
are proving eye-openers to visitors. 
Aside from his own activities—which 
include the raising of a herd of some 
200 Black Angus beef cattle and 
Guernsey milk cows, Mr. Scott is di- 
recting two projects for the Com- 
mercial Bank of Thomasville, which 
will provide much valuable factual 
and statistical information for cattle 
raisers. 

Recently, a delegation from the 
bank, accompanied by other guests 
and Robert E. Kelly, Sr., reporter 
for the Thomasville Times, enjoyed 
an inspection trip through the entire 
plantation. The trip made such an 
impression on Mr. Kelly that he 
played it up under a 4-column head- 
line in the paper. 

“The Commercial Bank has under- 
taken this project”, he wrote, “in- 
volving pasture development and cat- 
tle feeding on an experimental basis. 
which will extend over a period of 
four or five years. The undertaking 
is based on confidence in what can 
be accomplished here and the pro- 
ject is being carried out on a basis 
that will or may be applicable to the 
average farmer under average con- 
ditions. 

“This is a farsighted venture by 
the local bank, officials of which feel 
they will be in better position to know 


September 1952 


and evaluate land and pasture prob- 
lems and other factors relating to 
the livestock industry. 

“Throughout this entire section of 
Georgia, Florida and Alabama, espec- 
ially, impetus is being given to live- 
stock production through the devel- 
opment of better and more perma- 
nent pastures, together with better 
breeds of cattle.” 

Among those making the visit to 
River Creek Plantation were Truman 
Holland, bank president, with Mrs. 
Holland; L. D. Ferguson, William J. 
Miller, R. E. Stringer, T. S. Green of 
Tallahassee, Elmer Horne, Dr. H. M. 
Moore, and others. 

xk 

Des Moines, lowa — Only thing 
“new” to report about the Simmons 
coin bank collection is that it has 
grown now to include some 5,500 
interesting specimens. This unique 
hobby of Clarence T. Simmons of 
the Iowa State Bank of Des Moines, 
has been publicized in banking pub- 
lications from coast to coast as being 
truly the biggest thing of its kind in 
the world. 





Mr. Simmons is shown in the ac- 
companying picture with only a very 
small portion of the display. A full- 
page photograph wouldn’t do justice 
to it. He started it while traveling 
as a bank examiner, and kept work- 
ing at it during a period he served 
as representative of the Drovers Na- 
tional Bank of Chicago, as an execu- 
tive in several Iowa banks, and as 
treasurer of the Iowa Bankers Asso- 
ciation. 

Not one unit in the collection was 
obtained in any other manner than 
as a gift to Mr. Simmons. Every 
state in the Union is represented, and 
dozens of foreign countries. 

xk 

Erie, Pennsylvania — The 100th 
anniversary of the founding of the 
First National Bank of Erie, oldest 
and largest bank in Erie county, is 
being celebrated with a series of 
events which got under way in July. 

“Open house” at the newly-remod- 
eled main office kicked off the obser- 
vance, with members of the staff 
dressed in costumes typical of 1852. 
On August 12, an anniversary din- 


Hi. Holly I In Character 





- 
Banker Simmons with his famed coin bank collection. (See story on this page). 
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ner for all employees and officers 
and their wives and husbands, had 
Frank M. Totton, vice president of 
New York’s Chase National Bank, as 
guest speaker. 

The First National Bank was 
founded as the private banking house 
of M. Sanford & Company by Myron 
Sanford and Judah Colt Spencer. 
When Congress passed the National 
Bank in 1863, the members of the 
Erie banking house with others or: 
ganized the First National Bank of 
Erie, and were granted Charter No. 
12, under which the institution still 
operates. Since then, seven of the 
banks with earlier charters have gone 
out of business or have been merged 
with others, so that now the bank 
really is the fifth national bank char- 
tered in the U.S. 

In its century of service, the First 
National has had only five presidents. 
Judah Colt Spencer served for 22 
years, until his death in 1885. He 
was succeeded by William Spencer, 
his son, who served until he died in 
1920. John R. McDonald, who joined 
the bank as bookkeeper in 1885, 
then became president, serving until 
his death in 1937. J. C. Spencer, son 
of William and grandson of the first 
president, was then elected president 
and continued until being made 
chairman of the board in 1950. Roy 
C. Mauer, who started as a messen- 
ger in 1916, then became president. 

The bank today is owned by 572 
stockholders, many of them em- 
ployees.of the bank. It employs 160 
Erie area persons. 

kk 

Havana, Illinois — Death came 
recently to Calvin P. King, chairman 
of the board of directors of the Ha- 
vana National Bank. Mr. King was 
one of the community’s leading citi- 
zens for many years. 

kkk 

Corona, California — A. M. Root, 
Jr., formerly vice president of the 
First National Bank and of its affilia- 
ted institution, the Citizens Bank for 
Savings, has been elevated to the 
presidency of both banks. He suc- 
ceeds the late Fred E. Snedecor, who 
died at Penang, Maylaya, while on 
a world cruise. Mr. Root has been 
associated with the Corona banks 
since 1923. 

Other changes in personnel include 
the election of Frank B. Ware, prom- 
inent Corona businessman, as vice 
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Well You Vote This. Fall? 


4 Nancy KNEELAND, who graduated in May from 
Postville, Iowa, highschool and who is the 
daughter of W. A. Kneeland, cashier of the 
Postville State Bank, entered the recent Get-Out- 
The-Vote \etter-writing contest in her commu- 
nity. The letter, which is presented here, takes 
less than two minutes to read — an investment 
of time that would be worthwhile for 75 million 
adult Americans: 

cates “As I walk down the main street in my 
small town on a Sunday morning, I am constantly reminded of the 
importance of Democratic government in our lives. 

“Several people exchange cheery ‘Good mornings’ as they 
meet. Four denominations hold church services for their congre- 
gations on Sundays. 

“On the corner two men are discussing the weather, the crops, 
and eventually politics. They belong to two parties and are pre- 
senting their views on the present political issues. 

“One of my neighbors turns the corner, dressed in a new 
outfit. She is carrying the Sunday paper, which blazes forth 
‘STEEL WORKERS STRIKE!’ in big black letters. 

“A signboard in front of the postoffice announces a business- 
men’s meeting on Monday evening. The local ‘peace officer’ greets 
me with a smile as he passes. His black holster seems strangely 
comforting, yet foreign to this tranquil morning. 

“These friends, these‘events may seem quite commonplace to 
most of us. But they represent our freedom in many forms: press, 
speech, religion, the right to bear arms, assemblage, freedom from 
want, from domination .. . 

“These freedoms create and protect this Sunday morning. 
That’s why I’m sure my parents should and will vote — to pre- 
serve these rights for all the Sunday mornings of the future.” 














president of both banks, and of R. 
B. Snedecor, cashier of the First 
National, as a director of the Citi- 
zens Bank. 

xk 

South St. Paul, Minnesota — En- 
tire staff of Drovers Exchange State 
Bank was attired in Western clothes 
during the annual Barbecue Days. 
Heap Big Chief Fred Schlichting 
donned his Indian garments, includ- 
ing elaborate feathered headdress, as 
he did in welcoming visitors to the 
I.B.A. convention in Minneapolis 
last May. 

During the festival’s Saturday 
night grand parade, the Drovers 
Bank handed out 1,500 colored bal- 
loons, filled with Helium. Next day 
— Sunday — a batch of 10 balloons, 


tied together, was found in a corn- 
field in Adams county in east cen- 
tral Indiana, about 25 miles south- 
east of Fort Wayne. They had travel- 
ed nearly 700 miles on strong north- 
westerly winds. Finder was Theareal 
Stults of-Decatur, Indiana, who oper- 
ates a milk route. He discovered the 
souvenir balloons just 3144 miles 
from the Indiana-Ohio border. 
kkk 

Des Moines, lowa — A substantial 
portion of the stock of Des Moines 
Bank & Trust Company has been pur- 
chased by the Hubbell interests. At 
a meeting held August 4, the boar 4 
of directors elected Major G. B. Jen- 
sen chairman of the board and F. S. 
Lockwood, president. Other officers 
held over: A. W. Crossan, vice presi- 
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dent; H. F. Gall, cashier; F. L. 
Fiene, John H. Ginsberg and V. R. 
Tuers, assistant cashiers; U. F. Beau- 
champ, assistant cashier and manager 
of the Grimes office. 

Major Jensen said that the sale of 
a portion of his interests to the Hub- 
bells, and the election of himself to 
the board chairmanship and of Mr. 
Lockwood to the presidency, are in 
line with the bank’s expansion pro- 
gram. Major Jensen continues his 
active participation in the operation 
of the institution and will work 
closely with Mr. Lockwood in its 
management and service to deposi- 
tors. Mr. Lockwood assumed the 
presidency at once but also continues 
his duties at Bankers Trust Company. 

Des Moines Bank & Trust Com- 
pany was founded in 1917 as the 
Euclid Avenue State Bank. Major 
Jensen became president in 1927, 
and in 1936 the name of the bank 
was changed to its present form and 
it was moved to its present location, 
310 Sixth Avenue. Under Major Jen- 
sen’s direction as president, deposits 
have increased more than tenfold. 

In making the announcement, the 
68-year-old Major Jensen, who 
earned his title on the battlefields of 
Europe in World War I, said that 
Henry H. Byers, president of Bankers 
Service Company, Des Moines, ren- 
dered valuable service in the consum- 
mation of the sale. 


x** 

Detroit, Michigan — Sound money 
is rated “the greatest single blessing 
that can be bestowed upon our 
people”, by the Commonwealth Bank, 
Detroit, in a new 3-color folder it 
has just distributed to its 90,000 
commercial accounts and to its sav- 
ings and loan customers. Total dis- 
tribution may go as high as 500,000, 
President Howard P. Parshall tells 
THE INDEPENDENT BANKER. 

In a foreword, it is pointed out 
that: 

“Banks and bankers deal almost 
entirely with money. Believing that 
something acute is happening to our 
money which is a detriment to our 
economy and our people, we bankers 
have a duty to perform, and that 
is to do all in our power to pre- 
serve SOUND MONEY. Paper money 
in itself has no value. It is only our 
faith in that money which gives it 
value and allows it to perform its 
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three functions. These functions are 
(a) a medium of exchange, (b) a 
measuring instrument of value, (c) 
a storehouse of wealth. If we lose 
that faith, chaos could result and we 
could lose our liberty; therefore, 
SOUND MONEY is very important.” 


xk 


Wellsville, New York — Denton 
Fuller, president of the Citizens Na- 
tional Bank, as vice chairman of 
Group I, New York State Bankers 
Association, is taking an active in- 
terest in the special committee on 
policy and legislative affairs for his 
district. 

kkk 

Carson City, Michigan — The kind 
of tangible support that association 
secretaries crave, was offered not 
long ago by Ira Cummings, presi- 
dent of the State Bank of Carson 
City. Mr. Cummings isn’t content 
merely to “belong” to the Indepen- 
dent. Bankers Association and sub- 
scribe to THE INDEPENDENT BANKER 
— he backs up his support of those 
two agencies with letters to his Con- 
gressmen. And that’s what Secretary 
Ben DuBois appreciates most in an 


I.B.A. member. 

Here’s the letter Mr. Cummings ad- 
dressed to Representatives George D. 
O’Brien and Jesse P. Wolcott, of 
Michigan, in Washington: 

“T understand that H.R. 6504 is 
before your committee, and I wish 
to inform you that I am very much 
in favor of this bill and would be 
very glad to have it enacted as a part 
of our laws. Bankers associations 
throughout the nation are in favor of 


this bill.” 
kkk 


Dallas, Texas — Newly - installed 
president of Dallas Chapter, Ameri- 
can Institute of Banking, is J. P. 
Barbosa, member of the staff of the 
foreign department of First National 
Bank. He was moved up from vice 
president. Other new officers are Miss 
S. Maurine Riley of Mercantile Na- 
tional Bank, vice president; Miss 
Alice Thornton of Empire State 
Bank, secretary; Harold Donosky of 
Mercantile National Bank, treasurer. 
New directors are Miss Vesta Dun- 
can of Dallas Clearinghouse Associ- 
ation, Miss Ruth E. Fields of Repub- 
lic National Bank, and Hulon Lof- 
man of Mercantile National Bank. 

END 
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CLASSIFIED 
* ADS * 


NEW COIN COUNTERS 
Replace your obsolete, worn-out coin 
counter with a new electric model. We are 
doubling our trade-in allowances during 
September. WATKINS COMPANY, Napoleon, 
Ohio. 














17 YEARS’ BANKING EXPERIENCE 
If your bank requires the services of an 
experienced executive officer, | would appre- 
ciate hearing from you. | am 41, married, 
have one child, am Protestant. Please write 
me in care of Box 154, The Independent 
Banker. 





NEED A CASHIER? 
With 10 years’ practical bank experience, 
1 desire to change to position of cashier or 
executive officer. Catholic, 32, married, four 
children. Address Box 155, The Independent 
Banker. 





WANTED: LOAN EXPERIENCE 


Have had four years’ banking experience, 
now would like position in a bank where ! 
can gain experience in making loans. Mar- 
ried, one child, 30 years old. Address Box 
156, The Independent Banker. 





SECOND MAN WANTED 
Experienced man with some loan and in- 
surance experience, for a national bank in 
Minnesota. Very good opportunity to take 
over management within the next three to 
five years. Please address Box 161, The In- 
dependent Banker. 





CASHIER WANTED 
Very fine opportunity for energetic banker 
with some loan experience. Small investment 
required. For full particulars, write to Box 
162, The Independent Banker. 





POSITION WANTED 
Single man, college graduate, with some 
bank experience, wishes to make a change 
where he would gain more loaning expe- 
rience. Address Box 163, The Independent 
Banker. 





LOOKING FOR AN OPPORTUNITY? 


Rapid growth of our bank has resulted in 
a number of good openings for conscientious 
bank people. Let us know your qualifications. 
We are anxious to fill several positions. Box 
164, The Independent Banker. 





BUSINESS CARDS 
Attractive business cards, raised printing, 
black or blue ink. One thousand only $3.75 
postpaid. Satisfaction guaranteed. LACO, 
Atlantic Building, Washington 4, D.C. 





THIS DEPARTMENT 
CAN SERVE YOU! 











Page Twenty-five 





What’s Your Problem: 


AUDITING °@ 





OPERATIONS ®@ 


? 


MANAGEMENT 





Q. (by Mr. L., Illinois): For some 
time our directors have been dis- 
cussing better ways of advertising 
our services. The question of direct 
mail has come up, both from an 
individualized basis and a mass 
production basis. Do you have any 
information on which type is most 
effective? 

A. — Advertising agencies have 
shown results from both types of di- 
rect mail advertising. In your parti- 
cular case, | would suggest that you 
plan to coordinate newspaper adver- 
tising with pieces which could be in- 
serted in the monthly statements and 
also be sent to a selected list of pros- 
pects. 

For example, if you plan in No- 
vember to call the attention of people 
to the Christmas Savings Club, your 
newspaper advertising should carry 
this theme. You also could have the 
ad reproduced and enclose it with the 
monthly statements. In addition, it 
could be sent to a selected group of 
prospects. 

In advertising services, be mind- 
ful of the advantages which can come 
from having tellers and public-con- 
tact people talk about the subject of 
your advertising. 


Q. (by Mr. W., Michigan): One 
of our officers recently returned 
from his vacation, during which 
time he became very enthusiastic 
over a central file set-up he saw 
during the course of his visit. Do 
ee think we are large enough to 

ave a central file, and if so, what 
type would you recommend? 


A.—The position of your bank 
in relation to other banks in the 
town and the size of the service area 
of your bank, definitely indicate that 
a central file system would be worth- 
while. I would not, however, recom- 
mend the plan you have outlined be- 
cause it is too expensive to install 
and too detailed for any practical 
uses you would make of it. 
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Sy Marshall Corns 





MARSHALL CORNS 


is manager of the bank division of Wolf & 
Company, certified public accountants, with 
offices in Chicago, New York, Philadelphia, 
Indianapolis, Oklahoma City and Des Moines. 
He will answer your inquiries about auditing 
and bank management problems. Write him 
care of this magazine. 


I would consider the use of a card 
which would provide space for name, 
address, and for the opening and 
closing dates of each service the 
bank has to offer, such as: checking 
account, savings account, personal 
loan, safe deposit box, etc. The file 
can be conveniently maintained by 
having each department report daily 
to the central file clerk, the names 
and other pertinent information on 
accounts which have been opened 
and closed during the day, which in- 
formation would be transcribed to 
the central file card. 


Q. (by Mr. O., West Virginia): 
As you can see by the enclosed 
statement, our bank has a consid- 
erable amount of loans in relation 
to its deposits. We believe that 
there is a way to set up some kind 
of loan control, and would appre- 
ciate any suggestions. 


A. —I presume that when you re- 
fer to loan control, you mean the 
various classes and types of loans. 


Very definitely, there is a relation- 
ship between the Joan and _ invest- 
ment portfolio and the deposit struc- 
ture. No two banks are alike, and the 
deposit structure of each bank has 
its own pattern. The greater the 
number of large accounts, the more 
need there is for providing a large 
investment in short-term government 
bonds and commercial loans. 

I would suggest that you analyze 
your deposit structure as to types 
and balance classifications to deter- 
mine your exposure. When this in- 
formation is obtained, I would have 
the board of directors authorize the 
percentages of the various classes of 
deposits which should be invested in 
the various types of loans and invest- 
ments, such as: commercial loans on 
statements, loans secured by market- 
able collateral, personal loans, real 
estate loans, Treasury bills, short- 
term government bonds, long-term 
government bonds, municipal bonds, 
etc. 


Q. (by Mr. R., Arkansas): Our 
local municipal government main- 
tains a substantial cash position 
in several very sizeable accounts. 
These accounts are transferred 
after each election from one bank 
to another, depending on which 
bank the newly-elected treasurer 
does business with. This not only 
results in total deposits being out 
of line, but in causing ill will. What 
do banks do generally under such 
circumstances? 


A. — There are a number of ways 
in which this problem can_ be 
handled, of which the following two 
are the most practical: 

1. Have the city council equalize 
accounts between the three banks in 
town and take away from the treasur- 
er the privilege of transferring these 
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accounts without the council’s ap- 
proval. 

2. Centralize the accounts in one 
bank and have a gentlemen’s agree- 
ment whereby the depositary will 
maintain a correspondent deposit ac- 
count with the other two banks, and 
periodically adjust the balances so 
that the accounts are equitably 
divided. 

Q. (by Mr. S., Ohio): Do you 
know of any schedule or manual 
which sets up, as a guide, the 
length of time or maturity of the 
various types of bank loans? 

A.—I do not know of such a 
booklet. Generally, however, loans to 
various types of businesses are made 
for specific purposes and should be 
paid when the terms and conditions 
for which the loan was made, are ful- 
filled. 

For example, loans made to farm- 
ers for seed, fertilizer, etc., should 
be made to mature at the time the 
farmer receives the proceeds from 
the sale of the crop. Loans made to 
men’s wear stores usually for the 
purpose of purchasing inventory, 
should be made to mature when the 
season for which the merchandise 
was purchased, ends. 

The problem of proper maturity 
of loans is not in connection with 
seasonal demands, but in overcoming 
the habit a number of bankers have. 
of consolidating notes or ignoring the 
natural terms for which loans aré 
made. If loans are made on a natural 
maturity basis, there should be very 
little occasion for renewing the loan 
at maturity. 
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Q. (by Mr. R., Illinois): We are 
constantly reading about embez- 
zlements, audit controls, types of 
special examination and other 
recommendations for preventing 
shortages and thefts. It seems to 
me that if we would adopt all of the 
safeguards everybody advocates, 
we would not have time for any- 
thing else. While | know there is no 
sure cure, is there any suggestion 
you could make that would help 
some small banks with the prob- 
lem? 

A. — There is nothing finer from 
a control standpoint than having a 
periodical examination or audit con- 
ducted by qualified persons in behalf 
of your board of directors. Such an 
audit or examination accomplishes 
very little, however, unless at the 
time of the examination or audit, all 
deposit accounts are directly verified 
with the depositor and all loan ac- 
counts directly verified with the bor- 
rower. Frankly, the best preventitive 
any bank can have against embezzle- 
ments is to have: 

1. Sound personnel policies which 
provide for the periodical and scien- 
tific review of all personnel for the 
purpose of uprating and promoting 
and for considering salary increases. 

2. An alert and understanding per- 
son in charge of personnel, who 
knows when an employee is in finan- 
cial or other difficulties and can try 
to help him or her out of their diff- 
culties or remove them from the 
temptation of “taking the easy way 
out. 


Q. (by Mr. B., Indiana): How 
often should accounts and loans 
be directly verified? 

A.—I would recommend that 
checking accounts and personal loans 
be verified once a year and that sav- 
ings accounts and commercial loans 
be verified at least every three years. 

END 
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STAPLES — RUBBER ‘BANDS 
ADDING MACHINE ROLLS 
PAPER CLIPS 


LITTLE PRESS, INC. 


6253 PENN AVENUE SO. 
MINNEAPOLIS 23, MINN. 











BANKS | 


47 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


ZGThe Old Reliable 3 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 


















CREDIT LIFE COVERAGE 


Write Home Office for details. Pyramid 


Perfect Plan. . . . It will fit your needs. 


PYRAMID 
LIFE INSURANCE COMPANY 


HOME OFFICE 
CHARLOTTE, NORTH CAROLINA 





Daily checklist of 
the top-calibre |. B. 
A. member: What 


will | do today to add another 
member to the Independent 
Bankers Association? What 
will | do today to add an- 
other regular subscriber to 
our national monthly ma- 
gazine, THE INDEPENDENT 
BANKER? 




















HANDY GADGET 


SIMPLY SET THE BIG 7“ PLASTIC COATED 
DIALS ON THE NEW MARKET TREND AN- 
ALYZER AND READ: % PROFIT, % YIELD, 
% CHANGE IN STOCK PRICES COMPARED 
TO MARKET AVERAGES. PAMPHLET SHOWS 
NINE APPLICATIONS TO MARKET ANALYSIS. 
FOR BUSINESSMEN — SPECIALLY CALI- 
BRATED DIALS FOR MARK-UP AND DIS- 
COUNTS. NO BRAINWORK OR PENCIL WORK 
REQUIRED. SATISFACTION GUARANTEED. 
SEND NAME, ADDRESS AND $4.50 TODAY. 


AIR FLOW CALCULATOR, INC. 
1217 EWING ST. - FORT WAYNE 2, IND. 








Page Twenty-seven 








Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW ! 





@ 
Sep. 7-11 Tennessee Bankers Conference at University of Tennessee, Knoxville 
Sep. 24-26 National Assn. of Supervisors of State Banks at Lord Baltimore Hotel, 


Baltimore, Md. 
Sep. 25-28 Association of Bank Women at Hotel Dennis, Atlantic City, N. J. 
Sep. 28-Oct. 1 American Bankers Assn. at Atlantic City, N. J. 





Sep. 29 Independent Bankers Breakfast at Claridge Hotel, Atlantic City, N. J. 

Sep. 29-Oct. 2 Mortgage Bankers Assn. of America at Conrad Hilton Hotel, Chicago, III. 

Oct. 19-21 Kentucky Bankers Assn. at Brown Hotel, Louisville 

Oct. 19-22 lowa Bankers Assn. at Hotel Fort Des Moines, Des Moi 

Oct. 19-22 Consumer Bankers Assn. at The Greenbrier, White Sulphur Springs, W. Va. 

Oct. 20-23 Financial Public Relations Assn. at Hotel del Coronado, Coronado, Calif. 

Oct. 27-30 National Association of Bank Auditors and Comptrollers at Hotel 
Schroeder, Milwaukee, Wis. 

Nov. 10-11 Nebraska Bankers Assn. at Hotel Cornhusker, Lincoln 

Nov. 13-14 Mid-Continent Trust Conference, at Adolphus Hotel, Dallas, Texas 

Nov. 20-22 Arizona Bankers Assn. at Arizona-Biltmore Hotel, Phoenix 

Nov. 30-Dec. 5 Investment Bankers Association of America at Hollywood Beach Hotel, 
Hollywood, Fla. 

1953 





Mar. 22-24 Independent Bankers Assn. of America at Ansley Hotel, Atlanta, Ga. 




















* * 


INDEPENDENT BANKERS 
Ladorse 


Prudden’'s Digest! 


Ask us for a partial list of independent bankers you 
know, who are our regular subscribers . . . they depend 
on the Digest! 


We do your reading for you . . . cull out what's important 
. save you much time! 


If you're in business, you need the Digest! 


























. To: RUSSELL F. PRUDDEN, | 
l “an 120 Broadway, Box 278 l 
| q| New York City 5, N. Y. 
l PUT ME ON YOUR TRIAL LIST FOR 4 WEEKS, AT $1.00, NO OBLIGATION. 
Name LAE UU NOE aa 
| Bank_ | 
City. State. 
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IDEAS 


for 
BETTER BANKING 


THE INDEPENDENT BANKER’s exclu- 
sive “Let’s - Help - Each - Other” 
department, for the exchange of 
ideas, suggestions, methods, tech- 
niques, promotional campaigns, etc., 
for better banking, more modern 
banking, more efficient banking. 


@ Once Worth $476,000 
.- » We Bought It 
For a Cent 


- CURRENT public education pro- 
gram sponsored by the Pennsyl- 
vania Bankers Association focuses 
attention on a genuine 2-million-mark 
German banknote printed during 
Germany’s disastrous inflation of the 
20s. In newspaper advertisements 
and in statement stuffers being used 
by association members, the public 
is reminded of the historical fact 
that “It happened in Germany: when 
inflation set in, the buying power of 
the mark fell lower and lower, until 
it took a wheelbarrowful to buy a 
loaf of bread”. The Reichsbanknote 
reproduced in these advertisements 
actually was purchased for a penny 
each. 

From this background, the reader 
is then led to the main message of 
this educational campaign: “Banks 
keep your money safe. You can keep 
in sound, by supporting ECONOMY 
IN GOVERNMENT.” 

Other banks or associations wish- 
ing to adopt this splendid idea in an 
anti-inflation educational program, 
including information on_ getting 
some real Reichsmarks, may write 
to S. H. Chelsted, chairman of the 
P. B. A. public education committee, 
or may write to THE INDEPENDENT 
BANKER. 

For an adaptation of this idea, we 
are inclined to suggest rephrasing 
“supporting economy in government” 
to “demanding economy in govern- 
ment”. END 


THE INDEPENDENT BANKER 








Secretary's 


Monthly Membership Letter 


By Sen DuBSots 


Secretary, Independent Bankers Association 





"ACTIVITIES OF THE INDEPENDENT BANKERS ASSOCIATION. 


"This may be the dog-day season when activities are at low ebb, but it has 
been a busy season for this organization. 


"Your secretary met with the legislative committee of the Independent Bankers 
Association of the 12th Federal Reserve District in San Francisco on July 19-20. We 
laid plans for the continuing of our fight to secure adequate bank holding-company 
legislation. The strength of the two Associations lies to quite an extent in the 
activity of the membership, and there will be a further urge to our members to exert 
their influence with their Washington representatives while they are home campaigning 
for re-election. 


"On August 4-5 the legislative committee, composed of W. L. Gregory (chairman), 
James S. Peters, D. Emmert Brumbaugh, W. J. Bryan, Guy Sturgeon and the secretary, 
met with representatives of the legislative committee of the A. B. A. in Washington 
at their request. With the A. B. A. representatives, we met with the three super- 
visory agencies in attempting to narrow the area of disagreement as to the Spence | 
bill. The people we met with are more favorable to the Robertson bill, introduced by 
Senator Willis Robertson in the 8lst Congress. 


"Our legislative committee favors, of course, the Spence bill, but the com- 
mittee felt that it should explore every possibility that existed, to eliminate as 
much as possible any disagreement. There are some things in the Robertson bill that 
are acceptable, but the committee felt that the strong provisions in the Spence bill 
that make the proposal such an effectual instrument must be continued. Governor 
Robertson of the Federal Reserve system is preparing a memorandum for further study. 


"At our convention in Minneapolis, the president was instructed to appoint a | 
committee to study the matter of membership dues, whether or not they should be 
raised, whether a flat increase or on a graduated Scale, or perhaps to raise more 
money by voluntary contributions. This committee met in St. Louis on August 9. 

The appointments to this committee by President Peters are as follows: Joe V. 

Johnson of Tecumseh, Nebraska (chairman); E. Clark Harter of Wenona, Illinois; James 
Pullman of Sidney, Iowa; Reed Albig of McKeesport, Pennsylvania; R. J. Castille of 
Lafayette, Louisiana. 

"Our director from Illinois, Okey Miller, and our director from Missouri, Bill 
Gregory, together with President Peters and the secretary, sat with this committee. 
After an all-day deliberation it was concluded that for the present the membership 
fee should remain as is, but that added efforts must be used to increase the member- 
Ship, that there is a need of at least 400 new members to finance the Association for 
the remainder of the year. 
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Secretary’s Monthly Letter 


(Continued ) 


"The committee was loath to increase the fees; it felt that with nominal mem- 
bership duesS, such as we have, it is easier to induce new members to join our ranks 
and that there is a tower of strength in a large membership. 


"This Association is rather unique in the fact that it has continued on its 
nominal membership fee through the years when most bankers organizations have found 
it necessary to increase the annual fee. The Association wants to serve its members 
well with the least possible expense. If our membership can be rapidly expanded, it 
may not be necessary at any time to increase the amount of dues; however, more 
issues are being pressed upon us -= we need a larger staff, not only for an expanded 
operation, but to do a better job in the things that we are now trying to do. 


"The committee iS continuous until our next convention, and if the situation 
develops where we must have more funds, the committee can be reconvened, but the 
membership can be assured that there will be no request for additional funds unless 
it is absolutely necessary." 






We’re O aS ' 

ur close association with many in- 
stitutions, large and small, makes it possible 
for us to be of service to your bank in many 
special ways. 










forward 





If you or your depositors have interests in 
Chicago, our experience and facilities, backed 
up by our philosophy of service, may prove es- 
pecially helpful to you. 








Our officers who will be in attendance are 
looking forward to seeing you at the 78th An- 
nual American Bankers Association Convention 
in Atlantic City, September 28 to October 1... 
ABA Convention and, of course, you are always welcome when 
visiting in Chicago. 





you at the 























American National Bank ; 
and Trust Company of Chicago [7] 


. + MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


LA SALLE AT WASHINGTON, CHICAGO 90, ILLINOIS 
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GOING 
UP! 


INDEPENDENT BANKERS ASS’‘N 
GAINS 57 NEW MEMBERS 
IN THE PAST MONTH 


Total Membership: 4,462 
West Coast I. B. A.: 340 


Toe ©. S.t 4c 4,802 


* 





FLORIDA 

Hernando State Bank, Brooksville 
Tallahassee State Bank & Trust Co., Tallahassee 
GEORGIA 

Jarrett Bank, Boston 

ILLINOIS 

Apple River State Bank, Apple River 
First Bank & Trust Co., Cairo 

Havana National Bank, Havana 
INDIANA 

Floyd County Bank, New Albany 

IOWA 

Central Trust & Savings Bank, Cherokee 
Security State Bank, Sutherland 
KANSAS 


Union National Bank, Wichita 
KENTUCKY 
Peoples Savings Bank, Murray 


Citizens Bank of Pikeville 


MISSOURI 

Bank of Bismarck 

Union State Bank, Clinton 

NEBRASKA 

Nebraska State Bank, Bristown 

Crofton State Bank, Crofton 

Citizens State Bank, Lincoln 

First State Bank, Lodgepole 

NEW JERSEY 

Asbury Park & Ocean Grove Bank, 
Asbury Park 

Boardwalk National Bank, Atlantic City 

Belmar National Bank, Belmar 

First National Bank, Belvidere 

Somerset Hills National Bank, Bernardsville 

First National Bank, Cranbury 

Egg Harbor City Trust Co., Egg Harbor City 

First Notional Bank, Freehold 

Hopewell National Bank, Hopewell 

Little Falls National Bank, Little Falls 

Long Branch Banking Co., Long Branch 

First National Bank, Marlton 

First National Bank, Mays Landing 

Burlington County National Bank, Medford 

Merchantville National Bank & Trust Co., 
Merchantville 

First National Bank, Milford 

First National Iron Bank, Morristown 

First National Bank, North Bergen 

Penns Grove National Bank & Trust Co., 
Penns Grove 

Pitman Title & Trust Co., Pitman 


State Trust Co., Plainfield 
@: Jersey National Bank, Pompton Lakes 


Merchants Trust Co., Red Bank 
Citizens First National Bank & Trust Co., 
Ridgewood 
- Rutherford National Bank, Rutherford 
South Orange Trust Co., South Orange 
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As Others See It 


Condensed From Contemporaries 





Dutch Story 

Tiny Holland can teach the world 
a thing or two about economics. - 

While Washington, Whitehall and 
other big Western governments have 
been busy battling inflation and trade 
deficits with elaborate control appa- 
ratus, 10 million Netherlanders have 
been relying on three much s‘mpler, 
old-fashioned remedies. Instead of 
rationing materials, setting up fancy 
stabilization agencies and resorting 
to dozens of other edict-creating de- 
vices, the Dutch decided they’d just 
stick to a tightly-curbed budget des- 
pite rearmament, clamp down on bank 
credit, take a cut in real wages, and 
let a free economy do the rest. 

The Hollanders adopted these mea- 
sures 16 months ago, in March 1951. 
Today, The Netherlands is one of the 
few nations in western Europe earn- 
ing its way in the world and racking 
up foreign exchange surpluses, to 
boot. It’s checked its cost-of-living 
rise much more sharply than have 
any of Uncle Sam’s other European 
allies. And now it finds it can relax 
still further the mild measures it did 
use against the economic ills of the 
post-war world. A few weeks ago, for 
example, the Dutch ended the last of 
their wartime food rations by per- 
mitting unlimited coffee buying. 

Tightening of bank credit served 
much the same purpose as curbing 
the budget: to keep the volume of 
money — in this case in the form of 
loans — down. It was accomplished 
by one simple ruling requiring banks 
to keep their loans down to a certain 
ratio with assets, where previously 
they had been permitted to fluctuate 
without limit. 

By last April, however, the Dutch 


First National Bank, Springfield 

Broad Street National Bank, Trenton 
First National Bank, Westville 

NEW YORK 

National Bank of Florida 

NORTH CAROLINA 

Haywood County Bank, Canton 
Commercial & Savings Bank, Berea 
National Bank of Lima 

OKLAHOMA 

First National Bank, Chickasha 

SOUTH CAROLINA 

Commercial Bank & Trust Co., Columbia 
WEST VIRGINIA 

Bank of Monroe, Union 

WISCONSIN 

DeForest-Morrisonville Bank, DeForest 
First National Bank, Hartford 

Farmers State Bank, Ridgeland END 


government felt the country’s eco- 
nomy was sufficiently removed from 
its inflationary danger to permit the 
banks once again to grant all the 
loans they liked. 

— Wall Street Journal. 


kk 


The 1952 Campaign 

Although the greatest question to- 
day before the American people is 
foreign policy, there is a general 
feeling that neither candidate will 
debate the matter. 

If the great, overwhelming issue 
of the day is the peril to the peace, 
many who disagree with what is now 
being done are wondering why the 
candidates should keep silent during 
the campaign, with the people con- 
tinuing to be confused. Are both 
planning on a permanent war leading 
to continued inflation and high prices? 

Perhaps domestic affairs are blind- 
ing us to the more important ones! 
We see headlines about and talk 
about the drouth pinching the mar- 
ket-basket; the direful results of the 
steel strike; the unsolved “saucers” 
mystery; the high level of construc- 
tion; rising living costs; the decline 
in second quarter profits, etc. 

On the other hand, very few ap- 
pear to be worrying about the serious 
situation in Iran and Egypt; a slash 
of 40% in British imports with slow- 
down of arming expected; the French 
demand for $625 million of arms aid 
over the next three years, with dire 
consequences to us; the fact we are 
hated in many countries, despite our 
loans and Point Four money, and un- 
fortunately, very little about life in 
Korea, with its rumors, raids, mos- 
quitoes and casualties. 

As so often mentioned in the Di- 
gest, why not discuss some of the 
vital problems at the A.B.A. and 
other conventions, instead of spending 
the time hand-shaking, entertaining, 
and listening to speakers and 
speeches many have heard before? 
And, why waste time criticizing gov- 
ernment controls and deploring the 
high debt and taxes, when the impor- 
tant factors causing them are hardly 
mentioned ? 

If, as a leading editor recently stat- 
ed, “a foreign policy which makes 
enemies where it should be making 
friends obviously is unsound and 
dangerous, whatever its pretentions”, 
why should not bankers discuss the 
subject and become leaders of opinicn 
in their communities? 

— Prudden’s Digest of Investment 
and Banking Opinions. 
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EDITORIALS 





AWorse-and- Buggy Sanking 


Country Gentleman magazine asked farmers across 
the nation, “Can you get enough credit at low enough 
interest rates?” 

The results of this survey were very interesting, 
surely worthy of the attention of the country bankers 
whom these question-answerers had in mind. 

One Illinois farmer said, “Why, the bank would 
think I was crazy if I told them I wanted to borrow $30 
an acre to invest in fertilizer, insecticides or terrace- 
building. Yet, the experts say any of those would be 
profitable.” 

Another farmer stated, “Although dairying is 
probably the safest of any enterprise today, bankers 
just aren’t accustomed to making long-term loans for 
purchase of breeding stock.” 

A Tennessee farmer pointed out, “Seeding or 
any similar job can’t be financed through a bank, on a 
long-term note.” 

Keen observation from Vermont was the difficulty 
for a young man to start farming because of the three- 
year limit on chattel mortgages for livestock and ma- 
chinery. 

An Ohio farmer declared, “Banks just do not like 
to loan enough money — around $10,000 — to put 
young farmers in business.” 

The implication of these statements, of course, 
fis that credit isn’t keeping up with modern farming. 
Country bankers are being accused of being in the horse- 
and-buggy era of thing. 

However, the all-over survey did reveal only a 
total of 17% who answered “No” to this question of 
obtaining sufficient credit. A whopping 83% answered 
“Yes” to the query. Banks are providing a real and 
‘satisfying service to the farmer-businessmen in their 
communities. 

Observed one farmer, “Banks that refuse to make 
it easy to get large amounts to buy over-evaluated land, 
are actually doing the farmer a service. It is preventing 
a lot of future trouble.” A California farmer said, “I'd 
rather borrow from a private bank at higher interest 
than get involved in the red tape of a government loan.” 
Numerous other people questioned in the survey pointed 
out salient advantages in dealing with banks, rather than 
government loaning agencies. 


Most credit turn-downs by banks, it was observed. 
were in the “desire” class, such as automobiles, pickup 
trucks and machinery that cannot be justified on the 
basis of sound management. 


The minority criticisms of banks revealed in this 
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survey should not be ignored. They should form a basis 
for further study of the whole problem and how it 
affects the economic health of our citizens. 

Meanwhile, it is most gratifying to find such 
overwhelming satisfaction in the credit service offered 
by country bankers to the food-and-fibre producers of 


America. 
xx«wk 


That” Roman Empire 


It was 165 years ago that Gibbon finished his 
masterful book, The Decline and Fall of the Roman 
Empire. Gibbon listed five reasons for Rome’s catastro- 
phic end: (1) the rapid increase in divorce, the under- 
mining of the dignity and sanctity of the home; (2) 
higher and higher taxes, the spending of public monies 
for free bread and circuses; (3) the mad craze for 
sports and pleasure, sports becoming each year more 
exciting and more brutal; (4) the building of gigantic 
armaments, when the real enemy was within; (5) the 
decay of religion, faith fading into a mere form, losing 
touch with life and ability to guide the people. 

Our nation today is catalogued by the experts 
as the richest, most powerful in the world. In this respect 
we have acquired the exact same label as the Roman 
Empire of centuries ago. 

It’s so much easier to go down than to go up. 
Thanks to observant historians, we today know how 
former great nations have found the road to decline. 
Are we going to benefit from history? 

xk 


The Sig Parade 


Don’t know how it is with you, but for our money 
there’s too much money (and time) being spent on 
coffee. 

Well, we shouldn’t blame coffee altogether. Coffee 
has come to be a word having many meanings: a Coke, a 
cigarette, even nose-powdering. 

Too bad. We like our coffee as well as the next 
fellow, much better than many. Likewise, we enjoy a 
break away from the desk when the work permits. But 
we're desperately tired of The Big Parade. 

“Coffee-time” starts about a half-hour after the 
girls get down — late — in the morning, and continues 
till just before lunch. Then it takes up again in early 
afternoon and only eases off just before the whistle blows. 


Coffee? No, thanks. Make ours aspirin. 
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“More than 98% 
of our 27,000 employees 







have enrolled in the 


Payroll Savings Plan” 
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- 
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JOHN E. GOBLE 


President, National Tube Division, 
U.S. Steel Corporation 





“We of the National Tube Division of the United States Steel, recognize that 
systematic saving through the Payroll Deduction Plan is an investment in the 
security of the Nation, as well as of the individual. We are proud of the partici- 
pation resulting from a person-to-person canvass in our plants and offices. 
More than 98% of our 27,000 employees have enrolled in the Payroll Savings 
Plan—a complete affirmation of their faith in America. Such personal savings 
are the backbone of our free enterprise system.” 


Concisely, clearly, Mr. Goble cites three of the reasons bers of the Field Staff of the Payroll Savings Division, 
why 98% of the 27,000 employees of National Tube are Volunteer Chairmen of industry groups—everyone as- 
enrolled in the Payroll Savings Plan: sociated with the Payroll Savings Plan—will tell you 


that every highly successful Payroll Plan is a reflec- 
tion of the deep interest and personal effort of the 
company’s top executive. 

If you are the man who makes the top decisions in 
your company, ask today for a report of your Payroll 
Savings Plan, particularly, the percentage of partici- 
pation. Then, call a meeting of your associates. Show 


e recognition by management that the Payroll Savings 
Plan contributes “to the security of the Nation as 
well as of the individual.” 

e the purchase of Defense Bonds through payroll de- 
ductions is concrete affirmation of Americans’ faith 
in America. 


© a person-to-person canvass in plants and offices put a them this statement of Mr. Goble’s. Tell them you are 
Payroll Savings application in the hands of every going “all out” to put your company (large or small) 
National Tube employee. in the front rank of those who can be justly proud of 

There is still another reason for National Tube’s out- their Payroll Savings Plan. 

standing employee participation: Mr. Goble’s personal A phone call, wire or letter to Savings Bond Division, 

interest in the Payroll Savings Plan, and the conduct- U.S. Treasury Department, Suite 700, Washington 

ing of the person-to-person canvass. Building, Washington, D.C., will bring prompt co- 
State Directors of the Treasury Department, mem- operation from your State Director. 


@& If you are not the chief executive of your company, please tear out this page and send it to the “Big Boss” with your recommendation, 


The U. S. Government does not pay for this advertising. The Treasury De- 
partment thanks, for their patriotic donation, the Advertising Council and 
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One of the great fur trapping areas of the West was in the 
Rocky Mountains of Montana, where the fierce Blackfeet 
waged relentless war against all white men. Here, carefully 
p concealing all signs of their presence, the free trappers, alone 
Fy W246 T3 ‘A Cvs or in small groups, matched their skill against an ever watch- 
f Basi ful enemy. Here failure meant death, success the bringing out 
of the wilderness a fortune in furs. 


hraa /e Today in Montana, as throughout America, the enterprise 
(&& _ ofindividuals and small groups is still the keystone of our eco- 


nomic growth. Vital factors in these efforts are the security, 
the financial counsel, and the essential funds provided by the 


the Independent Banker. 


The Marquette National Bank proudly serves the Inde- 
pendent Banker and his assumed objective of perpetuating the 


Black eet American way of life and, with it, the independent dual bank- 
, ‘ ing system of America. 
DEPARTMENT OF BANKS AND BANKERS 
Russell L. Stotesbery 
President 
Ceri R. Pohled 
Vice President 


STRONG FRIEND OF THE INDEPENDENT BANKER... 
MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 








